BASES CONVERSION AND DEVELOPMENT AUTHORITY

GCG-APPROVED ORGANIZATIONAL STRUCTURE
2019

WARTA #0838 T
AT

Annex B

4 Y
it pa - y
55 NCE AT R N AT SECSETAAL
HRRNIONS AL VAAGEUN A
e Rt L
QETLE OF TE
PRESICEN
L 4 Y Y
ALV
P AT AT PRQUOTICHG 40 CONHNIS LSRG
QAR N VARKET £ BepmEhE
aEFaVE
PLTLIE TELAT RS AND AR W
[mfuEna astans Basos PAING EAS DATIEN
oI BTt P R g
i ilaniilid CREAINTARA SN
SO G
. ety
QITCE of Ty
EXECHTIVT VIGH
PRISGINT
L 4 ¥ Y ]
DFFEE 0F DU SEAOAVGE KT OF TH EFNRRYT 0 102 F THE RINGIVCT GOPCE OF TUE BENO0 Vi
FRIFOINY - ANVELTRERT RO it N« QLIEHALE FHEZDENT - LI0GAM STTTRTS FRESTIENT « CTNYE R Ol AN
AT AL SAHAZEM 0 FIT YN prein e TEVELEPENE KT
T Y Y Y T Y ' Y | —— ! L4 L 4 . 4 Y
o SRR, B FAGALATY AND SETTRATON AT AR ATGR - .
AELDUNTE Ail) ST N4D PEVERUL [rrez aeuery asi e ASFILATES AND AN I aoe s PRICUAEVINT COARIRCATION £ Bt T GRS e IRV COMIVANES AND TR5R NS DEVD DTN LA AT ASSETS TNEEinG s BERATE S PROAILTS
CONPTAZ L Fisak MIBCATEN ol P [ s Faiop o v kb Sinecy . piie) BRI LR i BLArE VANACEWENT
TR : * ¢ * i A i hy uf 3 d#h T
DEFAATIENT DEPAATVENT e vEsABtusy AR i P BEMNIIEN BERAATIENT DEPARTMES
[R——— SUPDARTS AN VUM FE S0URCE U e RLLTHNTON P Rt — S— §STASE WAASESTNS
SE R boi wrfuren cmee VANADEMENT Cresiont | o TR bl reprinay oo FTLATICN SVS o i 4 BN
ith [HIATE
REVERAN ALIDEATION BUSHETCONIAATTS ALY onset ary M REBZARTH v s T AT AR AR s seppgt fyva rtes v smaoi
R ) - DI DOVELOPVENT DAZyON | M MARRCARKNT GATUN Anvisio AR TH hnzo -h Pt
remASThUCIUE RAL 54 L1 TARAT
b wruacsr vt e v

LERT AL BTRVETE S
gt

)

Approved by:

SAMUEL G. DAGPIN, JR.

Chairman
A

PRANZPOOT
DV OPVENT OWVEDY




Annex C

BASES CONVERSION AND DEVELOPMENT CORPORATION
GCG-APPROVED STAFFING PATTERN
2019

POSITION

Qffice of the Chairman

1 Executive Assistant vV {CT) 24
1 Chauffeur Il (CT) 6
2 Total, Office of the Chairman
Board Secretariat

1 Board Secretary V 24
1 Board Secretary IV 22
2 Board Secretary lll 20
1 Board Secretary | 14
5 Total, Board Secretariat

Internal Audit Services Department

1 Assistant Vice President 26

1 Project Evailuation Assistant || 10

Operations Audit Division

1 Internal Auditor V 24
2 Internal Auditor IV 22
1 tnternal Auditor 111 18

Management Audit Division

1 Internal Auditor V 24
2 Internal Auditor [V 22
1 Internal Auditor 11l 18
10 Total, Internal Audit Services Department

Ofiice of the President and CEO

1 President and CEO 31
1 Head Executive Assistant (CT) 27
1 Executive Assistant V 24

1 Private Secretary | (CT) 11
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No. POSITION SG
1 Chauffeur Il (CT) 6
5 Total, Office of the President and CEO

Public Affairs Department
1 Vice President 28
1 Information Assistant }l 10

Public Relations and Media Affairs Division
1 Public Relations Officer V 24
1 Public Relations Officer IV 22
1 Public Relations Officer [l 18

Corporate Socia! Responsibility and Stakeholder Relations Division
1 PR Officer V 24
1 PR Officer IV 22

Communications Division
1 Information Officer V 24
1 Information Officer IV 22
1 Information Officer Il 18
1 Photographer I 10
11 Toial, Public Affairs Department

Investment Promotions and Marketing Department
1 Vice President 28
1 Project Assistant || 10

Marketing and Promotions Division
1 Project Development Officer V 24
1 Project Development Officer IV 22
1 Project Development Officer 1l 18

Creatives Division
1 Creative Arts Specialist V 24
1 Creative Arts Specialist [V 22
2 Creative Arts Specialist 111 18
9 Total, Investment Promotion and Marketing Department
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'POSITION

Corporate Planning Department

1 Vice President 28
1 Planning Assistant Il 10
2 Planning Officer V 24
2 Planning Officer IV 22
2 Planning Officer 1l 18
1 Administrative Aide VI 6
9 Total, Corporate Planning Department
Office of the Executive Vice President

1 Executive Vice President 30
1 Executive Assistant V (CT) 24
1 Project Officer | 20
1 Chauffeur Il (CT) 6

4 Total, Office of the Executive Vice President

Office of the Senior Vice President - Investment and Financial Management Group
1 Senior Vice President 29
1 Executive Assistant V (CT) 24
1 Associate Project Officer 1l 17
1 Chauffeur Il {CT) 6
4 Total, Office of the SVP - Investment and Financial Management Group

Accounting and Comptroliership Department
1 Vice President 28
1 Chief Accountant 24
3 Accountant IV 22
3 Accountant i 18
1 Financial Analyst lll 18
1 Project Assistant I} 10
10 Total, Accounting and Comptroliership Department

Budget and Revenue Allocation Department
1 Vice President 28
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1 Budgeting Assistant li 10

Budget Division
1 Budget Officer V 24
1 Budget Officer IV 22
2 Budget Officer I} 18

Revenue Allocation Division
1 Budget Officer V 24
1 Budget Officer IV 22
2 Budget Officer Ili 18
10 Total, Budget and Revenue Allocation Department

Treasury and Project Finance Department
1 Vice President 28
2 Financial Analyst V 24
3 Financial Analyst IV 22
1 Cashier IV 22
1 Cashier 1l 18
2 Financial Analyst i 15
10 Total, Treasury and Project Finance Department
Subsidiaries, Affiliates, and Projects Monitoring Department

1 Vice President 28
1 Senior Administrative Assistant Il 14

Subsidiaries and Affiliates Division
1 Development Management Officer V 24
2 Development Management Officer IV 22
1 Development Management Officer || 15

Business Contracts Division
1 Deveiopment Management Officer V 24
3 Development Management Officer IV 22
1 Development Management Officer H 18
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Infrastructure Management Division
1 Engineer V 24
2 Development Management Officer IV 22
1 Development Management Officer 11 18
15 Total, Subsidiaries, Affiliates and Projects Monitoring Department
Oftice of the Senior Vice President - Corporate Services Group
1 Senior Vice President 29
1 Executive Assistant V (CT) 24
1 Associate Project Officer | 17
1 Chauffeur Il (CT) 6
4 Total, Office of the SVP - Corporate Services Group
Human Resource Management Department
1 Vice President 28
1 HRM Assistant [l 10
Human Resource Management Division
1 Human Resource Management Officer V 24
1 Human Resource Management Officer IV 22
1 Human Resource Management Officer i 18
1 Human Resource Management Officer I 15
2 Project Assistant IV 14
Organization Development Division
1 Human Resource Management Officer V 24
1 Human Resource Management Officer IV 22
1 Project Assistant IV 14
11 Total, Human Resource Management Department
Property and Procurement Management Department
1 Vice President 28
1 Property Assistant Il 10
Procurement Division
1 Chief Administrative Officer 24




Annex C |Page6ofi0
GCG -APPROVED STAFFING PATTERN
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1 Supervising Administrative Officer 22
2 Administrative Officer V 18
2 Administrative Officer IV 15
1 Senior Administrative Assistant Il 14

Property Management Division
1 Chief Administrative Officer 24
1 Supervising Administrative Officer 22
1 Administrative Officer V 18
1 Administrative Officer IV 15
1 Administrative Aide VI 6

Bids and Awards Committee Secretariat Division
1 Chief Administrative Officer 24
1 Supervising Administrative Officer 22

General Services Division
1 Chief Administrative Officer 24
1 Supervising Administrative Officer 22
1 Administrative Officer V 18
1 Administrative Assistant 1V 10
1 Motor Pool Supervisor | ]
g Driver |l 4
1 Administrative Aide VI 3]
1 Mechanic li 6
1 Electrician Il 6
1 Utility Foreman 2]
1 Property Assistant |l 10
1 Motor Pool Dispatcher 6
1 Administrative Aide VI 6
1 Mechanic |} 6
1 Administrative Officer V 18

39 Total, Property and Procurement Management Department
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Information and Communication Technology Department
1 Vice President 28
1 Information Assistant I / Data Encoder - Controller 10
Information Technology Division
1 Information Technology Officer Il 24
3 Information Technology Officer 1l 22
2 Computer Programmer 1li 18
Records Administration Division
1 Chief Administrative Officer 24
1 Records Officer IV 22
1 Administrative Officer V 18
1 Administrative Officer IV 15
1 Administrative Assistant |1} g
1 Administrative Aide Il 3
1 Reproduction Machine Operator | 2
1 Administrative Assistant l1l 9
16 Total, Information and Communication Technology Department
Security Management Department
1 Vice President 28
1 Project Assistant il i0
2 Security Officer IV 22
2 Security Officer lil 18
6 Total, Security Management Department
Office of the Senior Vice President - Legal Services Group
1 Senior Vice President 29
1 Executive Assistant V (CT) 24
1 Executive Assistant II 17
1 Chauffeur 11 (CT) 6
4 Total, Office of the SVP - Legal Services Group

A
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PosITON

Legal Services Department

1 Vice President 28
1 Legal Assistant i 12
1 Legal Assistant | {Process Server) 10

Legal Research Division

1 Assistant Vice President 26
2 Attorney V 25
1 Legal Officer V 24

Litigation Division

1 Assistant Vice President 26
2 Attorney V 25
2 Legal Officer V 24
1 Legal Assistant Il 12
13 Total, Legal Services Department

Regulatory, Compliance and Risk Management Department
1 Vice President 28
1 Development Management Officer V 24
2 Development Management Officer IV 22
4 Total, Regulatory, Compliance and Risk Management Department

Office of the Senior Vice President - Conversion and Development Group
1 Senior Vice President 29
1 Executive Assistant V {CT) 24
1 Associate Project Officer I 17
1 Chauffeur Il (CT) 6
4 Total, Office of the SVP - Conversion and Development Group

Business Development Department

1 Vice President 28

1 Project Assistant |l 10

Real Estate Development Division ~ Metro Manila Camps

1 Development Management Officer V 24
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2 Development Management Officer IV 22
2 Development Management Officer [l i8

Real Estate Development Division - Special Economic Zones
1 Development Management Officer V 24
2 Development Management Officer IV 22
2 Development Management Officer Il 18
1 Development Management Officer 1l 15
13 Total, Business Development Department

Land and Assets Development Department
1 Vice President 28
i Project Assistant i 10

Land Registry Division
1 Land Management Officer V 24
4 Land Management Officer IV 22
3 Land Management Officer 1li 18

Masterplanning Division
1 Land Management Officer V 24
2 Land Management Officer IV 22
1 Land Management Officer 11i 18
1 Land Management Officer || 15
15 Total, Land and Assets Development Department

Engineering and Social Support Department
1 Vice President 28
1 Project Development Assistant ! 10

Engineering Division
1 Engineer V 24
3 Engineer IV 22
1 Development Management Officer 1 18

Social Support Division
1 Development Management Officer V 24
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3 Development Management Officer IV 22
2 Development Management Officer |ll 18

i3 Total, Engineering and Social Support Department

Strategic Projects Management Department

1 Vice President 28

1 Project Development Assistant | 10

Estate Management Division

1 Assistant Vice President 26
1 Engineer IV 22
1 Development Management Officer IV 22

Utilities Development Division

1 Engineer V ) 24
1 Engineer IV 22
1 Development Management Officer IV 22

Transport Development Division

1 Development Management Officer V 24
2 Development Management Officer iV 22
11 Total, Strategic Projects Management Department

257 GRAND TOTAL
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