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Bids and Awards Committee for Consulting Services (BAC-C)
Procurement of Consulting Services for the Production of the BCDA 2024 Annual Report

RESOLUTION N0, 2025-00%
(Declaration of the Highest Rated and Responsive Bid (HRRB)

WHEREAS, the Bases Conversion and Development Authority (BCDA) is mandated under Republic
Act (B. A No. 7227, as amended by B. A. No. 7917, to accelerate the sound and halanced conversion
into altemative productive uses of the Clark and Subic military reservations and their extensions, o
raise funds by the sale of portions of Metro Manila Military Camps and to apply said funds for the
development and conversion into alternative productive uses of these properiies:

WHEREAS, on 30 January 2025, the BCDA, through its Bids and Awards Committee for Consulting
Services (BAC-C), posted a Request for Expression of Interest (REI) including the bidding documents
on PRIGEPS, the BCDA Website, and in a conspieuous place within the premises of BCDA for the
Procurement of Consulting Services for the Production of the BCDA 2024 Annual Report, with
an Approved Budget for the Contract { ABC) in the amount of Pesos: Two Million and 007100 {PhP
20040, 0040, 00}, inclusive of all applicable taxes and fees;

WHEREAS, in response (0 the said advertisement of the REL and bidding documents, three {(3)
prospective bidders submitted their Eligibility Documents for the Procurement of Consulting Services
for the Production of the BCDA 2024 Annual Report prior to the set dead)ine for submission on 21
February 2025 a1 900 a.m,, to wil:

1} Mode Matrix Manila, Inc.
2) Organic Intelligence Consulting, Ine.
3 Swdio 5 Designs, Inc.

WHEREAS, Section 30,1 of the 2016 Revised Implementing Rules and Regulations (IRR) of R.A. No.
0184 provides:

“xxx... the BAC shall check the submirted documents of each hidder against a checklist
of reqiired doctimients lo ascerfain i they are all present, wsing g nan-discrefionary
“passifail " criterion, as stared in the fnstructions fo Bidders. I a bidder submits the
required document, if shall be rated “passed” for that particular requirement. In thiz
regard, bidy thar fail to fnclude any requirement or are incomplete or patently
insufficient shatl he considered as “failed, '
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WHEREAS, on 21 February 2025, the Eligibility Documents of the three (3) prospective bidders were
opened and subjected to a preliminary evaluation by determining the presence or absence of the required
documents using the non-discretionary “paszs/Tail™ criterion;

WHEREAS, the Organic Intelligence Consulting, Ine. was declared “ineligible™ to panticipate in the
bidding on the grounds that they failed to submit a valid Secretary's Certificate as provided in Section
I1. 4.2 (h) of the Instructions to Bidders in the Bidding Documents, and failed to submit supponing
documents showing the educational attainment of the following nominated key personnel; a) Account
Manager; b) Creative Director; and ¢) Managing Editor/Senior Writer as provided in Section IV -
Eligibility Forms (EF}) 64, 68 and 6C;

WHEREAS, Section 11 (Eligibility Documents), Ilem No. 8.4 of the Bidding Documents provides that,
an “mcomplete or patently insufficient™ submission shall be considered “failed™ for the particular
eligibility requirement concermed and 15 therefore “ineligible™ to participate in the bidding. Pertinent
provisions thereof ang as follows:

8.4, The eligibility af each prospective bidder shall be determined by examining each
bidder's eligibilite requivements or statements against a checklist of requirements,
uxing non-discretionary “passiail” criterion, as stated in the Regquest for Expression
af fnrevest, and shall be determimed as either “eligible™ or “ineligible,” If a
praspective bidder submits the specific eligibility document required, he shall be rated
“passed " for that particlar reguirement, In this regard,_failire fo submil a
requirement, or_an _incomplete _or _patently _insufficient _submission, shall _be
onsidered  “failed™ fonlar _eligibility requirement concerned. [ a
prospective bidder is rated “passed ™ for all the eligibility requirements, he shall be
considered eligible 10 participate in the bidding, and the BAC shall mark the ser of
efigibility documents of the prospective bidder comcerned as “eligible.” If a
prospective bidder is rated “failed™ in any of the eligibility reguiremenis, he shall be
considered ineligible to participate in the hidding, and the BAC shall mark the sed of
eligibility do s ive bidder concerned as “ineligible. " In cither
case, the BAC chairperson or his duly designated auwthority shall coumtersign the
merrkings. (Emphasis supphed)

WHEREAS, this provision is based on Section 30.1 of the Revised IRR of R. A. 9184, which states
thiat:

30,1 The BAC shall apen the first bid envelopes in public 1o deterimine cach bidder s
compliarmee with the documents required to be submitied for eligibifiy and for the
fechmical requirements, as presoribed in this IRR.

For this purpose, the BAC shall check the submitted documents of each bidder against
a checkiist of required documents fo ascertain i they are all present, using a non-
discretionary “pass/fail* criterion, ag stated in the Tnstrictions fo Bidders.

I a bidder submiits the reguived document, it shall be rated “passed ™ for that particular

reguirement, fn this regard, bids ohar fail o include any requirement _or_are
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incamplete or patently insafiicient shall be considered as “failed. ™ Otherwize, the
BAC shall vare the .'prn'.;.l'__lrr'r.-.'r hid |;'r||.'|;'.rr,:-_|r.l|,' friy "fl{,l.‘-'_‘-‘q_"-;.'l_ " l:iu'r,lh.u,-:'m wppltt‘dll

WHEREAS, the BAC-C issued a Notice of Ineligibility to Organic Intelligence Consulting, Inc. on 21
February 2025 and was given three (3) calendar days from the date of Notice 1o file a request for
recensideration or until 24 February 2025, in accordance with Section 53.1 of the Revised IRE of . A,
Mo, 9184, It is noted that the period o file the same had already lapsed and the BAC-C did not receive
any request for reconsideration from Organic Intelligence Consulting, Ine.:

WHEREAS, ihe submitted Eligibility Documents of the two (2) prospective bidders, Mode Matnx
Manila, Inc. and Studio 5 Designs, Inc., were subjected 1o detailed evaluation and shortlisting from 21
February 2025 w0 22 February 2025 in accordance with Section 24 of the 2016 Revised [RR of R_A,
Mo. 9184, and using the criteria and rating system for shontlisting as provided under Clause 9.2 of
Eligibility Data Sheet (EDS) for the consulting SEIVICES,

WHEREAS, the Technical Working Group (TWG) presented the results of the evaluation of the
Eligibility Documents and shonlisting, and the BAC-C deliberated on the results on 24 February 2025;

WHEREAS, the results of the Evaluation/Elgmbility Check and Shortlisting hikewise showed that the
two (2) prospective bidders were rated “PASSED™ and gamered a total score above the required
minimum seore of T0%, 1o wit:

3.
Crualific
. Tt ol the
of the Fimm Mers

PROPONENT et paae TOTAL  RATING

1. Mode Matrix Manila, Ine. 25.50% Hd.00% 5.50%0 01.25% YR W)

2. Studio 5 Designs, Inc. 00K % MLA5% T.00% 37.45% EELRRIAE

WHEREAS, on 26 February 2023, the BAC-C Rezolution No. 2025-003 was approved, declaring
Mode Matrix Manila, Inc. and Studio 5 Designs, Inc. a3 ELIGIBLE and SHORTLISTED
prospective bidders that can proceed to the next stage of the bidding for the Consulting Services
pursuant to Section 24.5.4 of 2016 Revised IRR of R.A. No, 9184;

WHEREAS, on 26 February 2025, the Notice of Elimbility was sent to Mode Matrix Manila, Inc.
and Studio 5 Designs, Ine. inviting them 1o paricipate in the bidding for the Consulting Services;
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WHEREAS, on 05 March 2025, at 10:00 AM, a Pre-hid Conference was held for the aforemsentioned
Consuliing Service which was attended by Mode Matrix Manila, Inc. and Studio 5 Designs, Inc.;

WHEREAS, Mode Matrix Manila, Inc. and Studio 5 Designs, Inc. submitied their Technical and
Financial Proposals prior o the deadline set for the submission of Bids for the Consulting Services on
21 March 2023, %00 AM;

WHEREAS, on 21 March 2025 at 10:00 AM, the Technical Proposal of Mode Matrix Manila, Inc.,
and Studio 5 Designs, Inc, were opened and subjected 10 a preliminary examination by determining
the presence or absence of the required documents using a non-discretionary “pass/fail™ criterion;

WHEREAS, from 212 March 2025 to 24 March 2025, the BAC-C TWG conducted a detailed evaluation
of the Technical Proposal of the eligible and shortlisted bidders in accordance with Section 33 of the
2016 Revised IRE of RA No. 9184, as well as the criteria and rating system for the technical proposal
as provided under Clause 25.3 of the Bid Data Sheet (BDS) for the consulting services;

WHEREAS, on 25 March 2025, the BAC-C deliberated on the Report of TWG on the resulis of the
said detailed evaluation, The resulis show that Mode Matrix Manila, Inc. and Studio 5 Designs, Inc.
were rated “PASSED™  having complied with the required documents provided under the Bid
Documents and Terms of Reference for the consulting services, and 2016 Revised IRR of E.A. No.
184, Thercafter, the BAC-C issued the Notice to Open the Financial Proposal o Mode Matrix
Manila, Inc. and Studio 5 Designs, Inc.. Below is the evaluation result of the technical proposals af
Mode Matrix Manila, Ine. and Studio 5 Designs, Ine.:

A

Felevani

Consuliant he & e Methodology

PREOPONENT TOTAL RATIMNG

Consulting

SCOVICES

Blode Muirix

20.00% 8.00%% 51.00% 0o ASSE
Manila, Inc. 2.0 18.01 1.00% YT PASSED

2. Ssiudio 5 Designs,

Ine 18.50% 16.05% 33.25% LR PASSED

WHEREAS, on 28 March 2023, the Financial Proposals of Mode Matrix Manila, Inc. and Studio 5
Designs, Ine. were opened and subjected to a preliminary examination by determining the presence or
absence of the required documents using a noan-discretionary “pass/fail” criterion;

BAC-L Resoneadon SU75-IN0E Frovunsmeal of Cowmialimg Services for e Producon of See BCT 1O Annuai’ Bepors Paged al s
liaril JO2S & Frgion |

et oo LD = Tedelan Bk BE]E DO9E ’ BCDA Corporate Cenker
[ R ] ' WY FE [ T
5 i ¥




Hepubic of the Phispoines

BCDA'

Bases Conversicn and
Development futhority BAGONG PILIPINAS

WHEREAS, the linancial bid as read of Mode Matrix Manila, Ine. had a total of Pesos: One Million
Nine Hundred Ninety-Eight Thousand and 00/100 (PhP 1,998,000.00), inclusive of all applicable
taxes and fees. The amount 15 Pesos: Two Thoosand and 005100 (FhP 2,000,000 lower than the ABC:

WHEREAS, the financial bid as read of Studio 5 Designs, Inc, had a total of Pesos: One Million Nine
Hundred Four Thousand and 007100 (PhP 1,904,000.00), inclusive of all applicable taxes and fees
The amount is Pesos: Ninety=5ix Thousand and 00/T00 (PhP 96,000,003 lower than the ABC;

WHEREAS, from 28 March 2025 10 31 March 2025, the BAC-C TWG conducted a detailed evaluation
of the Financial Proposils with the summary shown below:

1
Mode Matrix Manila, Inc.
FORM DESCRIPTION
Al REAL ASCALCULATED _ o
(in PhP) (in PhP) AR
o iTh 4 s 3 -,
FPF 1 o 1, 998,000.00 1.598,000.00 0.00
" !*;_qhn:m.mnn Form
FPF 2 Summary of Costs 1,598 000,080 1,998 000,00 .00
FPF 3 Hreakdown of Price per | | 244 935 29 1,783,028.57 0.00
Actvity
o Breakdown of -
FPF 4 " ; | 1L,070,000.00 1,070,000.00 0.00
l.'fl1l.l|'|1.'l.l|.l|._|'!i_E-f!:'l'_.._"'!!li.1'|"|-'.Ilﬂl:rr
FPPF & Miscellaneous Expenses BBl 02857 263 928 57 | 004
Studio 5 Designs, Inc.
FORM DESCRIPTION
As REAL AS CALCULATED . s
(in FhiF) {in PhF) VARIANCE
i Financial Proposal
FFF | submission Form 1,504,000.00 1,904,000.00 0.00
FPF 2 Summary of Costs 1,904 004000 1,904,000.00 000
FPF 3 Breakaowm ol Pricoper | o s iy 00 1,700,000.00 0.00
___Activity
i Breakdown of
FPF 4 Risinnation pes Activity 1.5640,000.00 1,560,000.00 01.00)
FFPF & Miscellaneous Expenses 100, D0 () 1400, 00040 (.00

WHEREAS, based on the breakdown of weights of the technical (85.00%) and financial components
{15.00%), the bid submission was evaluated based on the requirements of Section 33.2.1.2 of the 2016

Revised IRR of B, A. Mo, 9184, Below are the bidder's rating:
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BIDDER FPARTICULARS SCORE WELGHT T TAL RANK

SCORE
Muode Muatrix | Techmeal B9.00% 85005 75.65%
Manila, Ing. Proposal
1
Financial Proposal | 95.30% 1.5.00%% 14.2%%%
Total 859,94
Studio 5 Designs, Technical E7.80% 33.00%, 74.63%
Inc. Proposal
2
Financial Proposal | 100.00% 15.000%, 15.00%5
Total B.63

WHEREAS, hased on the above results of the detailed evaluation conducted by the BAC-C TWG, the
BAC-C found Mode Matrix Manila, Inc. as the Highest Rated Bidder (HRB), having complied with
the requirements in the Bidding Documents, Terms of Reference, and Bevised IRE of B AL Mo, 9154,
who shall undergo the Negotiation and Post-Qualification process parsuant 1o Section 33.2.5 and 34 of
the Revised IRRE of B.A. No. 9154;

WHEREAS, on 03 April 20235, President and CEOQ Jozshua M. Bingcang approved the BAC-C
Resolution No. 2025-007, declaring Mode Matrix Manila, Inc. as the bidder with the Highest Rated
Bid (HRB). Hence, the BAC-C issuad the Notice to Negotiate 1o Mode Matrix Manila, Inc. for the
conduct of negotiation in accordance with Section 33.2.5 of the 2016 Revised [RR of R.A. No_ 9184;

WHEREAS, on 04 Aprl 2025, the BAC-C proceeded with the Megotiation with Mode Matrix
Manmila, Inc. whercin Mode Matrix Manila, Inc, agreed to the terms and conditions, and commuitted
to its obligations set forth by the BCDA in accordance with the TOR for the consulting services and
provisions of the 2016 Revised IRE of B.A. No. 9184, In addition, Mode Matrix Manila, Ine. also
agreed to adopt the calculated amount, thus the Final Contract Amount is Pesos: One Million Nine
Hundred Ninety-Eight Thousand and 00/100 (PhP 1,998,000.00), inclusive of all applicable taxes
and fees. Thereafter, the BCDA and Mode Matrix Manila, Inec. signed the Negotiation Points;

WHEREAS, after the conduct of successful negotiation, the BAC-C TWG was instructed to conduct
the post-qualification 1o verify, validate, and ascertain all the statements made and the documents
submitted by Mode Matrix Manila, Inc.:
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WHEREAS, on 04 April 2025, the BAC-C issued the Notice of Post-Qualification for the conduet of
post-qualification in accordance with Sections 33.2.5 and 343 o 2016 Revized [RE of BoA. No. 91584,
respectively;

WHEREAS, BAC-C TWG undertook the following post-qualification activities from 05 April 2025
to 14 April 2025 to verify, validate and ascemain the veracily, authenticity and validity of all documents
submitted by the Mode Matrix Manila, Inc.:

o TWO conducted interviews with the proposed professional staff (through online platforms) in
order to validate the work expeniences stated in their Curmiculum Vitae.

o  TWG conducted an ocular visit at the office of Mode Matrix Manila, Inc. in Mandaluyong
City in order to validate the original copies of Class A legal documents; documents in
comphance with labor laws such as latest payment 1o 555, PhilHealth, Pag-1BIG Fund, and
supporing documents for its completed projects,

o TWG verified through phone calls, and sending oul of onling questionnaires, the positive
feedback of their clients on its performance in ongoing and from previously completed projects,

WHEREAS, the resulis of the post-qualification show that all the Ehgihility, Technical, and Financeal
documents submitied by Mode Matrix Manila, Inc. passed all the criteria for posi-gqualification and
thus found to be responsive 1o all the requirements stated in the bidding documents.

£

NOW, THEREFORE, foregoing considered, We, the Members of the BAC-C, hereby RESOLVE as
it is hereby RESOLVED the following:

1. Declare Mode Matrix Manila, Ine, as the bidder with the Highest Bated and Responsive Bid
{(HRRB) for the Consulting Services for the Production of the BCDA 2024 Annual Report;

[ EN

Recommend 1o the Head of the Procuring Entity the issuance of the Notice of Award 1o Mode
Matrix Manila, Inc., being the bidder with HRRB, for the Consulting Services for the
Production of the BCDA 2024 Annual Report in the amount of Pesos: One Million Nine
Hundred Ninety-Eight Thousand and 005100 (PR 1,998,000,00), incluzive of all applicable

taxes, fees, and incidental expenses;

3. Direci the Public Affairs Department (PAD) as the end-user, to facilitae the signing of the
Contract and the issuance of the Notice to Proceed; and

4, Require the end-user 1o provide the BAC-C Secretarial copies of the duly conformed Notice of

Award as well as the execuied Contract, Notice 1o Proceed, and all supporting documents
pursuant (o this procurement.

RESOLVED, at the BCDA Corporate Center Office this 11" day of April 2025,
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BIDS AND AWARDS COMMITTEE FOR CONSULTING SERVICES (BAC-C)

O Cficial Business
ATTY. GISELA ¥ KALALQD
Chairperson

EMGR. RICH! ‘BRIAN M. CEPE MADONNA M, CINCO
Vice Chairperson Member

5

N
ERWIMN H{fﬁ.\'l{'f[l K. PERALTA ATTY. CHREISTIAN T. DULDUL A
Member Member

ETLANI B. MACASAET

Provisional Member

Approved by:

. RULONA
Officer-in-Charge, OfTide of the Executive Vice President
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