Republic of the Philippines
Office of the President

BCDA

- Bases Conversion and
Development Authority

RE-BIDDING FOR THE SIX-MONTH LEASE OF HIGH-END NETWORK CAMERAS AND HIGH-
DEFINITION (HD) SURVEILLANCE, RECORDING AND MONITORING SYSTEM

BID BULLETIN NO. CAM-RB2017-001

This Bid Bulletin clarifies the queries during the Pre-Bid Conference held last 16 August
2017, queries sent by the Prospective Bidders, and other matters relative to the Re-
Bidding of the Six-Month Lease of High-End Network Cameras and HD Surveillance,
Recording and Monitoring System. This Bid Bulletin likewise modifies or amends the
items in the Bidding Documents.

1. Queries/Questions by Prospective Bidders

Issues Raised

Clarification/s

1. Whether the winning bidder
shall be the one to secure the
permits for the installation of
cameras and installation of
equipment in the Command
Center.

The winning bidder is required to apply and
secure the necessary permits and licenses with
the assistance of BCDA/CIAC for the installation
of cameras and equipment including the access
pass for all its personnel.

2. Whether Joint Venture (JV)
Partners are allowed to bill
BCDA.

BCDA shall process the billings of the contractor
upon submission of notarized copy of
Certification indicating  the authorized
representative from the members of the Joint
Venture, provided that required deliverables
have been completed and accepted by BCDA and
documentary requirements are complete.

3. On the Certification of 200
Network Cameras, whether
the 3-year requirement can be
changed into 5 years.

The bidder shall submit relevant documents or
proof that it has installed an accumulated 200
network cameras within the last 5 years of its
operation instead of 3 years as stated in the
Terms of Reference.

4. Whether the requirement is
Mini-Dome Type [P Camera or
Dome Type IP Camera.

The requirement is MINI-DOME TYPE IP
CAMERA instead of DOME TYPE IP CAMERA.

5. Whether the 34 units SFP
Module is intended for the
fiber connections because the
number of SFP module does
not tally with the number of
Cameras which is 46.

BCDA requires 34 units 1000MB SFP Module
since there are 6 cabinets that contain 3 cameras
each (1 PTZ, 2 bullet cameras), and one PTZ
camera for the remaining 28 cabinets, for the
total of 34 cabinets installed in the project.
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Query on 1000 MB SFP Module

Yes, Backhaul 1000 MB SFP is the minimum
requirement. 100 MB can be considered only for
remote interfacing. Minimum specifications
were determined for possible future upgrades
and additional connectivity use,

Query on Gigabit Fiber Switch

Yes, 4xCombo (10/100/1000 BASE-T or
100/1000 BASE-X) is the minimum requirement.
Minimum specifications were determined for
flexibility on redundancy interfaces for future
connectivity use.

8. Who shall provide the | The bidder must submit a Company Certification
Certification for the Certified | and/or Licensed Manufacturer Certificate to
CCTV Installer and CCTV | support the years of experience of the nominated
Engineer? personnel.

9. Which camera will have the | Airport Gates:

License Plate Recognition,
People Counting, and Facial
Recognition and where will the
location of the said cameras
be?

License Plate Recognition, People Counting and
Facial Recognition

Airside Parking:

People Counting and Facial Recognition

Location of the Cameras - see attached location
map

10.

Will man lifts be provided for
the mounting of the cameras?

No, the bidder shall provide the man lifts

1L

May we know the number of
gates that CIAC have?

There 6 airport gates, Airport Gate Nos. 1, 3, 4, 5,
6 and 7.

12,

What are the total numbers of
cameras for License Plate

License Plate Recognition - 12 bullets cameras

Recognition, People Counting | People Counting Interface | 12 bullets cameras
Interface, and Face
Recognition? Face Recognition 34 PTZ cameras

13.

On Network Video Recorder,
whether the 30 Frames per
second can be changed to 15
Frames per second @ 2MP

The 30 frames per second at 1080p shall be
retained. The corresponding server and storage
capacity should be capable of handling said
resolution during the lease period.

14.

Where will the source of the
data for facial recognition be
coming from?

The data would be coming either from BCDA or
the National Organizing Committee (NOC).

15.

Whether the 47" size of LFD
ultra-thin bezel is already
fixed or can be higher.

The winning bidder may provide a higher
specification or equivalent to what is required
provided that it would fit in the given space. The
Project Manager of the winning bidder must
coordinate with the Engineers in the Command
Center.
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16. TECHNICAL MAINTENANCE AND SUPPORT STAFF

The bidder shall provide the following personnel during the supply, delivery and
installation of the project:

Original Requirements Revised Requirements

Project Manager - Licensed Civil Engineer |Project Manager - Licensed Electronics and
Communication Engineer

Project Engineer - Licensed Electronics and| Project Engineer - Licensed Electronics and

Communication Engineer Communication Engineer
Project Engineer - Licensed Electrical
Engineer

Certified CCTV Installer Certified CCTV Installer

Certified CCTV Engineer Certified CCTV Engineer

The bidder is also required to provide a Licensed Civil Engineer on-call during the
implementation of the project at no cost to BCDA.

. Further/Other Clarifications from the BAC

a. A Site Inspection was conducted on August 17, 2017 in CIAC. The prospective
bidders were requested during the Pre-Bid Conference to submit the full names of
their representatives who will join the site inspection so that proper access pass
could be prepared.

b. The Project Implementation Plan shall be submitted within 3 days after the
award of contract for BCDA’s approval instead of 10 days as indicated in the Terms
of Reference.

¢. BCDA shall issue an access pass and shall provide a holding area for the technical
staff of the winning bidders.

d. The bidders must be registered with PhilGEPS under Platinum Membership,
otherwise the bidders will be rated failed which shall result in declaring them as
“ineligible”.

e. The bid documents can be accessed from the PhilGEPS and BCDA Websites.
f. The bid bulletin shall be posted in PhilGEPS and BCDA websites on 22 August
2017. However, only those who purchased the bidding documents are entitled to

directly receive a copy of the Bid Bulletin by email.

g. The bidders have to purchase the bid documents before they are allowed to submit
their bids. They can still purchase the document until the day of submission.
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h. The computation of the bid security shall be based on the Approved Budget for the
Contract (ABC).

i. The bidders may submit a notarized Bid Securing Declaration in lieu of other forms
of bid security. It is important to note, however, that although the Bid Securing
Declaration does not require cash, its enforcement shall include automatic
blacklisting and payment of certain fines in the event that the bidder violates any of
the conditions set forth in the bidding documents.

j. The bid should not be more than the ABC, otherwise the bidder will be disqualified.

k. NFCC Computation should be based on the Audited Financial Statements for the
year 2015 or 2016 whichever is available, using the computation provided in
paragraph 5.5 of the Instruction to Bidders, and should be at least equivalent to the
Approved Budget for the Contract (ABC).

I, The bidders are requested to use tabs in compiling their bid documents for quick
and easy identification and verification.

3. Reminders from the BAC

a. BCDA adheres to the “No-Contact Rule”. All clarifications should be made in writing
and addressed to the BAC-G Secretariat. Deadline for Clarification is at 5pm on
18 August 2017.

b. Visiting or calling the members of the BAC, the TWG, the Secretariat or anyone
working for BCDA is not allowed and will not be entertained.

¢. Dates, in the absence of any qualifications, are meant to be calendar days. Calendar
days include Saturdays, Sundays and Holidays.

d. The deadline for the submission of bids for the Re-Bidding for the Six {6)-
month Lease of High-End Network Cameras and HD Surveillance, Recording
and Monitoring System is on August 29, 2017 at 1:00 PM at the BCDA Central
Receiving and Releasing Area (CRRA) located at the 2nd Floor Bonifacio Technology
Center, 31st St. cor. 2™ Avenue, Bonifacio Global City, Taguig City. The computer
system clock at the CRRA that is set to Philippine Standard Time (PhST) shall be
used as reference in determining the time for the submission of bids. Hence,
participating bidders are advised to synchronize their timepieces with the said
computer system clock. Late bids or those submitted after 1:00 PM of 29 August
2017 shall not be accepted.

e. Bidders may submit their eligibility documents a day before the deadline for
submission to avoid the possibility of being late for submission.

f. Bid opening shall be on August 29, 2017 at 2:00 PM at the BCDA Corporate
Center, 2nd Floor Bonifacio Technology Center, 315t St. cor. 2™ Avenue, Bonifacio
Global City, Taguig City. Bids will be opened in the presence of the Bidders.
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However, the Bidders’ attendance during the Opening of Bids is not compulsory but
it is advised that bidders send their representative to assist the BAC and answer
clarifications, if any.

g. Each and every page of the Bid Form must be appropriately signed by the bidders or
the bidder’s authorized representative. The authorization should also be attached.
Failure to do so shall be a ground for the rejection of the Bid.

h. All licenses, permits and other required clearances should be valid at the time of the
submission of bids, Post-Qualification evaluation, and signing of the contract

i. The BAC expects the bidders to exercise due diligence in going through the bidding
documents to be able to prepare their bids intelligently.

j. The following documents are required to be NOTARIZED, which should be duly
sworn to and include complete information on the PTR No., MCLE No., Authority or
Commission Number, etc.

i. Omnibus Sworn Statement
ii. Bidder’s Representative Authorization (as provided in
Paragraph 2 of the Omnibus Sworn Statement )
iii. Bid Securing Declaration

k. BCDA reserves the right to waive minor defects in forms and requirement as long as
they do not affect the genuineness and authenticity of the documents submitted.

1. BCDA reserves the right to accept or reject any bid, to annul the bidding process,
and to reject all bids at any time prior to contract award, without thereby incurring
any liability to the affected bidder or bidders.

Please be reminded that all queries after the release of this Bid Bulletin will not be
entertained.

All provisions, conditions and statements in the bidding documents inconsistent with this
Bid Bulletin are either modified or rendered ineffective, as the case may be.

Issued on 22 August 2017.

BIDS AND AWARDS COMMITTEE FOR GOODS

Co, A
AILEEN ANUNCIACION R. ZOSA
Chairperson
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