(Revised BCDA Version)

Bases Conversion and
Development Authority

BASES CONVERSION AND DEVELOPMENT AUTHORITY

2017 PERFORMANCE SCORECARD
(PES Form 1)

BSC Targets Actual
Perspect Measure Formula Weight Rating Scale Accomplishments Rating
ve
2017
SO 1 |Develop the Baselands into World-Class Economic Centers
(No. of project
Project Milestone: Attainment of acr:;](I)lrenSt(I)izlf: d/ Completion of ?': ; Eg;ovr;psleted.
SM 1/|Clark International Airport (CIA) |project 10.00% P Bidding|. 10.00%
. . ) Total no. of issued on 18 Dec
Terminal Expansion milestone ) (Issuance of NOA)
milestones for 2017
2017) x Weight
(No. of project
, . . milestones
Project Milestone: Attainment of . o _ .
. 0 accomplished/ Signing of Landing Party|LPA signed on 15 0
SM 2 Luzpn Bypass Infrastructure prqect 10.00% Total no. of Agreement (LPA)|November 2017 10.00%
Project milestone .
milestones for
2017) x Weight
(No. of project
Preparation of the Attainment of milestones Bidding completed.
SM 3 Comprehensive Integrated roiect 6.00% accomplished/ | Completion of Bidding (Issuance of| The NOA was 6.00%
Master Development Plan ?niléstone e Total no. of Notice of Award)|issued on 22 Dec R
(CIMDP) for BCDA Ecozones milestones for 2017
2018) x Weight




Social Impact/ Stakeholders

Actual Investment in BCDA

Total amount

Greater than Php
632 M = 10%
Between Php 444

SM 4 . . 10.00% |MtoPhp632M = Php 632 M|Php 2,053 M 10.00%
Economic Zones in pesos 59
0
Less than Php 444
M = 0%
S0 2 |Optimize the Benefits of the Country from the Conversion and Development of the Baselands
Greater than Php
4B =10%
SM5 Total Remittance to the National Total amount 6.00% Between Phg 3(.)58 PhP 4,000 M|Php 4,002 6.00%
Government in pesos to Php 4B = 8%
Below Php 3.5B =
0%
No. of
stakeholders
who gave a
satisfactory
Increased Number of Satisfied |rating (rating 0 (Actual/Target) x 0 0 0
SM 6 Stakeholders of 4in a 5- 5.00% Weight 70.00%(94.00% 5.00%
point scale)/
total no. of
stakeholders
surveyed
Two (2) AFP Fora
No. of AFP (Actual/Target) x conducted on
SM 7|AFP Fora conducted Fora 4.00% Wei h? Two (2)[{1. 14 Feb 2017 4.00%
conducted 9 and 2. 25 Aug

2017




Five (5) CSR
projects:

1. Project Shoebox
2. Donation for

No. of CSR projects Marawi
implemented on skills iripartiteAgreement
SMs ginst:?ecfgzxé&r;gz;ng‘ Total number 4.00% (Actual/Target) x Two (2) with St. Luke's 4.00%
: o of projects ' Weight Hospital on Php 5M
assistance, and livelihood endowment for
programs for AFP and other wounded soldiers
BCDA stakeholders 4. Tree planting at
NCC
5. Huling Tikas
Pahinga: Tribute to
Marawi
Subtotal of Weights:| 55.00% 55.00%
SO 3 |Achieve Best Value from the Disposition of Lands
Cash Proceeds from Business Total amount (Actual/Target) x
SM 9|Contracts in BCDA Economic  |. 10.00% . PhP 1,700 M{Php 3,078 M 10.00%
in pesos Weight
Zones
= Greater than Php
© 3.6 B=10%
E Between Php 2.90
T BtoPhp3.6B=
SM 10 Cash Proceeds from Regular Total amount 10.00% 8% PhP 2,700 M|Php 3,930 M 10.00%
Accounts in pesos Between Php 2.70
Bto Php2.89B =
5%
Less than Php
2.70 B =0%
Subtotal of Weights: | 20.00% 20.00%
SO 4 |[Strengthen and Streamline Project Management Processes




% of total

simple 29 out of 30
Percentage of simple contracts |contracts (Actual/Target) x 90% of total number of simple contracts
SM 11|prepared and reviewed within  |prepared and 4.00% a9 contracts prepared and s 4.00%
. A . Weight . o . processed within 8
the applicable processing time |reviewed reviewed within 8 working days
. days
within 8
o working days
[72]
§ SO 5 |Efficient Coordination with Subsidiaries
a
7] % of
7] .
o infrastructure-
g Percentage of infrastructure- rb?lllfr:e(sj of 90% of total number of ﬁ](;rZ:ttrzz:tsu?e—
9 related billings of BCDA g 0 (Actual/Target) x | infrastructure-related billings of .
© SM 12 o - BCDA 4.00% . e related billings 4.00%
£ subsidiaries processed within e Weight BCDA subsidiaries processed "y
3 the applicable processing time subsidiaries within 10 working days processed within
= processed 10 working days
within 10
working days
Implementation of the Actual Approved Business Processes ;?gczgss I\F:VL;SSS
i i i 0, i 0,
SM 13 go;::nlitenzed Accounting Qrc]:;cimpllshm 5.00% |All or nothing for JHMC and PPMC approved in 4th 5.00%
y Quarter of 2017
Subtotal of Weights:| 13.00% 13.00%
SO 6 [Develop a Quality Management System (ISO 9001:2008) for All Processes
, Receipt of ISO
S Actual receipt of ISO . ) .
SM 14 ISO Certification for all Accomplishm 4.00% 9001-2008 Receipt of ISO 9001‘.'2008 Cfartlflcate 4.00%
processes o Certificate| 9001:2008 on 24
enmt Certificate
August 2017
SO 7 |Optimize the Use of Information Technology
Implementation of the Human  |Actual ) . )
"g SM 15|Resource Information System  |Accomplishm 4.00% All or nothing HRIS Operzlr']%n;(l)% Oc‘; eratt |onafl 2'?)14_;h 4.00%
o (HRIS) enmt uarter o
(&)
T |SO8 [Establish a Competency-Based Framework for BCDA Personnel




Implementation of Phase 2

©
_‘5” composed of the following
= activities:
© ‘
- a. Review of competency
5 iz catalogue, corporate framework,
SM 16 Establishment of a Competency- Accomplishm 4.00% All or nothing and comparative tables already Phase 2 4.00%
Based Framework Model developed Implemented
enmt " .
b. Conduct of orientation/
training
c. Competency Model Writing
d. Final Report
Subtotal of Weights:| 12.00% 12.00%
TOTAL OF WEIGHTS:| 100.00% 100.00%

Certified Correct:

EDUARBQ 6. POLIC

10, JR.

Planni

Proj?ylaﬁage’r v Vv

Date

g Services Department

Approved by:

e

VIVENCI® B. DIZON"*

BCDA'

President & CEO Date

BCDA
Plannln Senvices D:!mmem

I IIIIIHLI IIIII!II!II !|I|1|I7|H|I li

erv-h

NENA D. RADOC

Aﬁ/éﬁ A%R zp,sL/

VP, Financial Services Group

GRE

Executive Vice Président

O D. GARCIA Il
: Chairman
BCDA




BCDA BASES CONVERSION AND DEVELOPMENT AUTHORITY

Bases Conversion and
Development Authority

2017 PERFORMANCE SCORECARD
(PES Form 1)

(GCG Version)

BSC
Perspect Measure Formula Weight Rating Scale Da.ta Target Accomplishment Rating
ive Provider
SO 1 Develop the Baselands into World-Class Economic Centers
Project Milestone: Attainment of Complgtii; dninOf ?;?:Egoiovrg;leted.
SM 1|Clark International Airport (CIA) |project 5.00% All or nothing BCDA (Issuance ng issued on 18 Dec 5.00%
Terminal Expansion milestone NOA)|2017
Project Milestone: Attainment of Constr Stt.?)rt 0; Construction was
SM 2|Luzon Bypass Infrastructure project 5.00% All or nothing BCDA fo(zjnnsdal:;:] gnod started on 18 Dec 5.00%
Project milestone terminal stations 2017
i . i iddi leted.
SM 3 g;en?;a;:trlmz:sﬁf/;hlentegrated A:;gglr?ent of 5 00% All or nothin BCDA Complg:g)dr:n(g ?Ir?ed mgzovr:aze ° 5 00%
Master Development Plan Eﬂj tone SRR g (Issuance of|issued on 22 Dec e
(CIMDP) for BCDA Ecozones | "oo© Notice of Award)|2017
Greater than Php
632 M = 10%
SM 4 Actual Investment in BCDA Total amount in 10.00% Between Php 444 M BCDA Php 632 M|Php 2,053 M 10.00%

Economic Zones

pesos

to Php 632 M = 5%
Less than Php 444
M =0%

SO0 2

npact/ Stakeholders

Optimize the Benefits of the Country from the Conversion and Development of the Baselands




Social Ir

Total Remittance to the National

Total amount in

Greater than Php 4B
=10%
Between Php 3.5B

Accounts

pesos

Between Php 2.70 B

to Php 2.89 B =5%

Less than Php 2.70
B=0%

0,
SM 5 Government pesos 10.00% to Php 4B = 8% BCDA PhP 4,000 M|Php 4,002 10.00%
Below Php 3.5B =
0%
No. of
Stakeholders
who gave a
rating of
Strongly
sm g|/ncrease the Number of Satisfied (rating | 10.00% | (ActualTargehx lpep, 50.00%|44% 8.80%
Strongly Satisfied Stakeholders . ) Weight
of 5in a 5 point
scale)/ Total
No. of
Stakeholders
surveyed
Subtotal of Weights:| 45.00% 43.80%
SO 3 |Achieve Best Value from the Disposition of Lands
Greater than Php
2.20B =10%
Cash Proceeds from Business Total amount in ?st}\;/:sg ZQ%LQ‘: BCDA
SM 7|Contracts in BCDA Economic 10.00% ' e PhP 1,700 M|Php 3,078 M 10.00%
Zones pesos Between Php 1.61 B|Subsidiaries
to Php 1.70 B = 5%
Less than Php 1.61
— B=0%
o
(&)
&
i_.E_ Greater than Php
3.6B=10%
Between Php 2.90 B
SM 8 Cash Proceeds from Regular | Total amountin | =, 550, toPhp 3.6 B=8% BCDA PhP 2,700 M|Php 3,930 M 10.00%




Subtotal of Weights:| 20.00% | 20.00%
S0 4 |[Strengthen and Streamline Project Management Processes
% of total
simple 29 out of 30
contracts tract
Percentage of simple contracts |prepared and contracts d within 8
SM 9|prepared and reviewed within _|reviewed within | 7.50% | (ActalTargetyx \pop, 99| Processee Witin 7.50%
. N . Weight days = 96% of Total
the applicable processing time |8 working days/ Number of
total no. of Contracts
contracts
processed
SO 5 |Efficient Coordination with Subsidiaries
% of
9 infrastructure-
§ related billings
o . of BCDA 50 out of 50
@ Percentage of infrastructure- subsidiaries infrastructure-
£ | smqolrelated billings of BCDA  —processed 750% | (ActualTarge)x g, 90%]related billings 7.50%
» subsidiaries processed within  |within 10 Weight "
S . L . processed within 10
m the applicable processing time |working .
— working days
e days/total no. of
. infrastructure-
= related billings
processed
Approval of .
Implementation of the Actual Business LI::CE:SSTVZSSS
SM 11 |Computerized Accounting Accomplishmen 5.00% All or nothing BCDA Processes for : 5.00%
approved in 4th
System mt JHMC and Quarter of 2017
PPMC
SO 6 |Optimize the Use of information Technology
Implementation of the Human  [Actual HRIS operational Operational in 4th
SM 12 |Resource Information System |Accomplishmen 5.00% All or nothing BCDA by g rter of 2017 5.00%
(HRIS) mt end 2017| Wuarero
Subtotal of Weights:| 25.00% 25.00%
SO 7 |Develop a Quality Management System (ISO 9001:2008) for All Processes




Receipt of ISO
ISO 9001:2008 9001:2008
Certificate retained Certificate on 24
< e Actual =2.50% Receipt of ISO Aug 2017
S | smq3|'SO Certification for all Accomplishmen | 5.00% BCDA 9001:2008 2.50%
o processes . . !
I} mt Readiness Certificate Readiness
o° Certificate for ISO Certificate for ISO
& 9001:2015 = 2.50% 9001:2015 not
4 attained
«EG SO 8 |Establish a Competency-Based Framework for BCDA Personnel
/]
-
. Actual Board-approved
Establishment of a Competency- . o . .
SM 14 Basad Eramawsri Medsl Accomplishmen 5.00% All or nothing BCDA competengy not attained 0.00%
mt matrix
Subtotal of Weights:| 10.00% 2.50%
TOTAL OF WEIGHTS:| 100.00% 91.30%
Certified Correct:
% M Colow Cou . 7
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