CONTRACT FOR
CONSULTANCY SERVICES

THE PUSBLIC IS INFORMED:
This Contrac: is executed between:

BASES CONVERSION AND DEVELOPMENT AUTHORITY, a government
instrumentality vested with corporate powers created by virtue of Republic Act (RA)
No. 7227, as amended, with principal office address at the BCDA Corporate Center,
2/F Bonifacio Technology Center, 31! Street corner 2™ Avenue, Bonifacio Global
City, Taguig City, Metro Manila, represented herein by its President and CEO,
AILEEN ANUNCIACION R. ZOSA, who is duly authorized for this purpose pursuant
to BCDA Board Resolution No. 2022-09-157 as evidenced by the BCDA Secretary’'s
Certificate, a copy of which is attached heretc as Annex “A”, hereinafter referred to
as the “BCDA”;

-and -
MYRA E. OCAMPO, Filipino citizen, of legal age, and a resident of Unit 2105 The

Aston at Two Serendra, Mckinley Parkway, Bonifacio Global City, Taguig City, and
hereinafer referred to as the "CONSULTANT";

(BCDA and the CONSULTANT are individually referred to as the “Party” and collectively as the
“Parties”™.)
ANTECEDENTS:

BCDA is mandated by law to transform former military bases and properties into premier
centers of economic growth.

BCDA requires the services of a consultant who has -he technical expertise to do work where
trust and corfidence are of paramount consideration and has the full trust and confidence of the
BCDA President and CEO.

The CONSULTANT is willing to perform the required services.

The services to be provided by the CONSULTANT is highly technical and/or primarily
confidertial or policy determining where trust and confidence is primary consideration.

NOW, THEREFORE, for and in consideration of the foregoing premises, and of the rutual

covenanrts and stipulations hereinafter set forth, the Parties agree as follows:

1 DESCRIPTION OF THE ENGAGEMENT
This CONSULTANT is engaged to provide expertise on matters where trust and
confidence are of paramount consideration and provide highly technical advice on
strategic projects of BCDA while ensuring the proprietary nature of the project-
undertakings. The CONSULTANT shall render consulting services on a full-time basis.

2. TERM AND EFFECTIVITY OF THE CONTRACT

This Contract shall be effective for a period of six (6) months renewable at the option of
tne BCDA President and CEO, to commence from 26 October 2022 — 25 April 2023.
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OBLIGATIONS OF THE CONSULTANT

The CONSULTANT shall perform the following tasks and responsibilities for the duration of
the contract:

3.1 Planning Review Board and Design Standards and Guidelines for BCDA-
Managed Estates

Review all action documents and provide inputs, technical and operational advice on
matters relating to the Planning Review Board (PRB) and the Design Standards and
Guidelines (DSG) for the Bonifacio Global City, Bonifacio Capital District and hew Clark
City;

3.2 New Clark City Master Planning and Utilities Planning

Review all action documents and provide inputs, technical and operational advice on
master planning and utilities planning in the New Clark City, including the nronitoring
of Joint Venture Agreement on Power Distribution and Water & Wastewater Supply &
Distribution.

3.3 Smart City Guidelines
Review and provide inputs and advisory for Smart City Guidelines.
3.4 Construction and Construction Management

Review all action documents and other documented information pertaining to the
Construction and Construction Management of BCDA projects, and provice inputs,
technical and operational advice thereof, especially on TOR, ABC, design, BOQ and
DUPA and consistency thereof.

3.5 BCDA Interim Sustainability Unit

Serve as a member of BCDA Interim Sustainability Unit in an advisory capacity. and
provide expert insights in the achievement of Key Performance Indicators (KPIs) and
Targets related to the identified SDGs.

3.6 Traffic Oriented Design Capacity Upgrade Project

Serve as a Team Member and Project Adviser for the Project for Capacity
Enhancement for Transit-Oriented Development.

3.7 PJIC Steering Committee

Serve as a member of PJIC Steering Committee in an advisory capacity, and provide
mputs and expert insights that could help the committee achieve its deliverables.

3.8 Overall Strategy Framework for the Metro Manila Subway Project (MMSP)

Review all the action documents pertaining to the project, provide technical and
operational advice, and ensure that the following are accurately and timely done and
achieved:

3.8.1 Determine the working timelines within the Term of the Engagement to undertake
the Scope of Services, subject to the approval of the BCDA,;

3.8.2 Advise BCDA on the total compensation tc be negotiated with the DOTr in relation
to the BCDA's properties affected by the MMSP Alignment;

3.8.3 Assist BCDA in the review of the commercial terms of the proposed ROWUA to
be executed with the DOTr to include disturbance fees for BCDA's properties that
are currently under lease or concession with its business partners;
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3.8.4 Assist BCDA in negotiating commercial terms with the DOTR and the other parties
involved;

3.8.5 Create a revenue/profit model for the commercial developments in the subway
railway stations;

3.8.6 Assessment of the potential revenue and funding benefits of this project (value
analysis outcomes, value created to beneficiaries, potential value capture to
contribute to the cost of the train station, and others);

3.8.7 lIdentification of the additional sources of increase non-tariff / ccmmercial
revenues and make up for funding shortfalls, i.e. through agreements with the
private sector: advertising, leasing of commercial spaces, namirg rights,
merchandising, consulting services and technoiogy sales (for DOTr), and land
value capture;

3.8.8 Come up with appropriate tenant profile for the commercial spaces in the railway
station that will be encouraged to invest;

3.8.9 Recommend the Public-Private Partnership (PPP) set up/structure for the
operations and maintenance of the commercial spaces of the railway station (i.e.
BGC Station and Senate-DepEd Station) that will be identified as part of the
development area and operations by BCDA; and

3.8.10 Evaluate and recommend BCDA position in addressing issues on the impact of
the MMSP and the construction/implementation on BCDA properties, including the
possible disruption, dislocation and other adverse effects on BCDA properties as
well as on BCDA stakeholders, business partners, lessees, and the like

3.9 Estate Management Framework for New Clark City

Review all the action documents pertaining to the project, provide technical and
operational advice, and ensure that the following are accurately and timely done and
achieved:

3.9.1 Formulate the Estate Management Framework, mechanisms and roac map as
well as to determine the financial projections and impact of the fram=work on
BCDA.

3.9.2 Determine the working timelines within the Term of the Engagement to undertake
the Scope of Services, subject to the approval of the BCDA;

3.9.3 Establish the strategic framework for the proposed Estate Management Services
for Clark to include the following:

Business Permitting and Licensing;

Locators’ Assistance;

Property Management;

Strategic Management;

Operational Management (Envircnmental, Marketing and Lease

Management, Financial Management, and Investment Promotions);

Maintenance (Building Services, Cleanliness, Building Aesthetics, Signage,

On- street Parking, etc.)

Security and Disaster Response;

Estate Sustainability;

Public Relations and External Affairs Management;

Risk and Data Management; and
k. Performance Management

3.9.4 Recommend the appropriaite PPP arrangement and the optimum
organizational/corporate structure for the proposed Estate Management
Company (EMC) for Clark or under a division/department under BCDA or Clark
Development Corporation as a subsidiary of BCDA;

3.9.5 Financial and Revenue model for the proposed EMC to include possible revenue
streams; collection of fees and association dues, and other financial data;

3.9.6 Creation of the framework for the EMC's Integrated Operational Center that will
ensure the safety and security of the New Clark City and how to integrate this in
the governance system of the entire property and development.
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3.10 Utilities Development in NCC

Review all action documents and provide technical and operational advice on
matters pertaining to the utilities development in NCC such as power, water, ICT,
waste to energy and power generation projects:

3.1 Infrastructure Projects

3.11.1 Countercheck/review, and further evaluate the TORs, ABC, detailed cost
estimates, BOQ and engineering and architectural design of infrastructure
projects, and provide inputs and technical advice thereof ensuring the accuracy
of the technical specifications and other details in the TOR and Bidding
Documents before the bidding or negotiation of such infrastructure projects; and

3.11.2 Review all action documents and other documented information pertaining to the
monitoring and evaluation of the progress of infrastructure projects as well as
provide technical and operational advice ,and recommend the necessary remedial
actions therefor.

3.12 Disposition of Properties

Provide expert insights/inputs in the crafting, analysis and/or evaluation of
feasibility studies, business models, TORs for disposition of properties as well as
contract provisions involving business and disposition of properties.

KNOWLEDGE TRANSFER AND MANAGEMENT

In addition to the Scope of Services enumerated above, the Consultant shall also
conduct Training/Capacity Building/Worxshop for the concerned units (BDD and
other CDG Units/Departments) on the areas of estate management, revenue
streams developments, and other related functions, following a detailed Training
Plan with training modules which the Consultant shall also submit for BCDA’s
approval.

CONSIDERATION AND TERMS OF PAYMENT

The professional fee of the CONSULTANT shall be TWO HUNDRED SEVENTY-
NINE THOUSAND PESOS and 00/100 (Php279,000.00) a month, subject to
applicable taxes, which shall be processed and released only every month upon
completion and submission of the accomplishment report and supporting
documents that may be required, to the BCDA President and CEO.

DEGREE OF PERFORMANCE

The CONSULTANT is expected to perform his/her duties faithfully and to the best
of his/her ability, and to comply with the scope of work with the highest standards
of professional and ethical competence and integrity.

CONFIDENTIALITY

The CONSULTANT is obliged to follow nformation security procedures and take
all reasonable precautions for the protection of Confidential Information.

This duty of Confidentiality binds any person which may be hired by the
CONSULTANT, with consent of BCDA, o help in the fulfillment of the ooligations
under this Agreement.

Upon the termination or expiration of this Contract for any reason, CONSULTANT

shall deliver to BCDA all of BCDA's property or Confidential Information in tangible
form that the CONSULTANT may have in its possession or control.
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Any conflict of interest, or potential conflict of interest, should be delivered by the
CONSULTANT immediately upon discovery.

8. TERMINATION OF THE CONTRACT

8.1 For the duration of this Contract, BCDA shall have the right to conduct a periodic
evaluation of the CONSULTANT’s performance, the services delivered and outputs
submitted as well as to terminate this Contract due to contractual breach, sreach of
trust, loss of confidence, unsatisfactory performance and/or other reasons detrimental
to the interest of BCDA.

8.2 Ovear the same period, the CONSULTANT may initiate the termination of this Contract
prcvided that:

82.1.1 A written notice for the termination of the consultancy agreement, stating the
reasons for the termination of the contract, is submitted by the Consultant
to the BCDA President and CEO for approval with a copy furnisted to the
BCDA Human Resource Management Department (HRMD), at least thirty
(30) calendar days prior to the proposed date of termination; and

8.2.1.2  The written notice has been received, accepted and approved in writing by
the BCDA President and CEO.

9. AUTHORITY TO ENTER INTO AGREEMENT
The CONSULTANT shall neither have the right nor the authority to enter into agreements
on behalf of BCDA in any manner.

10. OWNERSHIP OF OUTPUTS
The outputs realized, produced and submitted by the CONSULTANT shall be owned and
usec solely by BCDA with proper acknowledgment ¢ the contributions made by the
CONSULTANT. Such outputs shall not be used for the benefit of any other party without
the written permission of BCDA.
CONSULTANT shall not sell, transfer, publish, disclose or otherwise make the work
product available to third parties without BCDA'’s prior written consent.

1. NO EMPLOYER-EMPLOYEE RELATIONSHIP
It is understood that there shall be no employer-employee relationship between BCDA
and the CONSULTANT. Hence, BCDA shall not be responsible for complying with labor
laws, rules and regulations governing employer-employze relationships in the Philippines.

T2 WAIVER
The failure of the Parties to insist upon the strict performance of any of the terms and
conditions hereof shall not be deemed as a waiver of any right or remedy the other Party
may have nor shall it be construed as a waiver of any subsequent breach or default. No
waiver of any right stipulated herein shall be deemed to have been made unless
expressed in writing and signed by the Parties.

13. ENTIRE AGREEMENT

This Contract constitutes the entire, full and complete agreement between the Parties
concerning the subject matter hereof. All prior agreements or arrangements, written or
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14.

15.

16.

oral, between the Parties relating to the subject matter hereof are hereby deemed
cancelled and superseded.

No other representation has induced the Parties to execute this Contract, and there are
no representations, inducements, promises, or agreements, oral or otherwise, between
the parties not embodied herein, which are of any force or effect with reference to this
Contract or otherwise.

AMENDMENTS

No amendment, alteration, or variance from this Contract shall be binding on either party
unless executed in writing by both parties.

SEVERABILITY AND CONSTRUCTION

Each paragraph, part, term and/or provisior of this Contract shall be ccnsidered
severable, and if for any reason, any paragrash, part, term and/or provision herein is
determined to be invalid and contrary to, or in conflict with, any existing or future law or
regulation, such shall not impair the operation of or affect the remaining portions, sections,
parts, terms and/or provisions of this Contract, and the latter shall continue to be given full
force and effect and bind the Parties hereto. The invalid sections, parts, terms and/or
provisions shall not be deemed part of this Contract.

All cantions herein are intended solely for the convenience of the parties, and rone shall
be deemed to affect the meaning or construction of any provision hereof.
VENUE OF ACTIONS

The venue of any legal action arising out of this Contract shall be brought in tre proper
court of record in Taguig City, to the exclusion of all other courts.

w1
SIGNED BY THE PARTIES on  M0¢- 8. WL racwe ciry

BASES CONVERSION AND CONSULTANT
DEVELOPMENT AUTHORITY

By

Gl . 2.3
e mﬁ‘./zOSA oA

AILEEN ANUNCIACIO

MY . OCAMPO

President and CEO f

Human Resawees Menagement Depariment

" _
S (1L T Signed in the Presence of:
s FB2022— 1113
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ACKNOWLEDGMENT

Republic of t(l:}?fbl?hilipp]nes )

Taguig or
BEFORE ME, a Notary Public for and in Taguig City , personally appeared the
following:
NAME IDENTIFICATION | DATE AND

DOCUMENT PLACE OF ISSUE

AILEEN ANUNCIACION R.

known to me to be the same persons who executed the foregoing instrument and they
acknowledge to me that the signatures they affixed confirm their voluntary act and deed and of
the entitv they represent.

NOV 13 2022

SIGNED AND SEALED on the in  Taguig City
Doc. No. 24+, Mg p

Page Nc. 4/ ; ATTY MARICEL C CORONACION-SANTOS

Book No. @3 NOTARY PUBLIC FOR AND IN TAGUIG CITY

Seﬂes o—' w},}r NOTARIAL COMMISSION UNTIL DECEMBER 31, 2023

ROLL OF ATTORNEYS NO 63834
IBP NO 178142/ 2-14-2022 | RIZAL
PTR NO A-5395113/ 02-03-22 fTAGUIG CITY
MCLE COMPLIANCE NO VII-0005758 30 JULY 2021



Repubie of the Philppines
Qilce of the President

BCDA'

Bases Conversion and

SECRETARY’S CERTIFICATE Development Authority

Republic of the Philippines)
) SS.

I, GISELA Z. KALALO, of legal age, being the Corporate Secretary of the
Bases Conversion and Development Authority (BCDA), with office address at the 2/F
Bonifacio Technology Center, 31% Street comer 2™ Avenue, Bonifacio Global City,
Taguig City, do hereby certify that that on the occasion of the 615" Regular BCDA
Board Meeting held on 27 July 2022 with a quorum being present, the Board of
Directors, upon motion duly seconded, unanimously approved the following resolution:

Resolution No. 2022-07-101

Resolve, as it is hereby resolved, that the appointment of Ms. Aileen
Anunciacion R. Zosa as Acting President and Chief Executive Officer
(PCEO) of the Bases Conversion and Development Authority vice Vivencio
B. Dizon, pursuant to the appointment paper signed by President Ferdinand
R. Marcos, Jr. dated 04 July 2022 be, as it is hereby APPROVED.

IN WITNESS WHEREOQF, | have hereunto affixed my signature this 30t day of
September 2022.

GISE ALALO

Corpgrate Secretary
SUBSCRIBED AND SWORN to before me this oEP . 0 201 at
Taguig City , Philippines, by Atty. GISELA Z. KALALO who exhibited

{o me her Passport No. P6042520B, issued at the DFA Manila on 05 January 2021
and valid until 04 January 2031.

Doc, No. [«
Page No. __ %0
Book No. _ 0%
Series of 2022.
—
Purpese: For submission lo COA
S02035-164 ATTY, MARICEL C CORONACION-SANIQS
YB2022-041% HOTARY PUBLIC FOR AND 1IN TAGUIG CITY

HOTARMAL COMMISSION UNTIL DECEMBER 31, 2023
ROLL OF ATTORNEYS HD 63334
BP NG 178142 2-14-2022 F RIZAL
ATANG A§3951134 02-03-22 [ TAGUIG CITY
YMCLE CORMBLIANEE NO VILOR05TSE 30 JULY 2024

Tel: +632 85751700 - Telefox: +632 8815 0996 BCDA Corporate Center
Website: www.bedagov.ph 2/F Bonifocio Technelogy Center

3lst St. cor. 2n¢d Ave. Bonifocio Globo City,
Toguig City 1534 Philipzires
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Repubic of the Philippines
Office of the President

BCDA'

Boses Conversion and
Deve-opment Authority

SECRETARY’S CERTIFICATE

Republic of the Philippines)
) SS.

I, GISELA Z. KALALO, of legal age, being the Corporate Secretary of the
Bases Conversion and Development Authority (BCDA). with office address at the 2/F
Bonifacio Technology Center, 315 Street corner 2" Avenue, Bonifacio Global City,
Taguig City, do hereby certify that that on the occasion of the 619t Regular BCDA
Board Meeting held on 29 September 2022 with a quorum being present, the Board
of Directors, upon motion duly seconded, unanimously approved the following
resolution:

Resolution No. 2022-09-157

Resolve, as it is hereby resolved, that the authority of the BCDA President
and CEO to enter into contracts and documents relating only to the
procurement of the services of Highly Technical Consultants through
Negotiated Procurement under Sections 53.7 of RA9184 and its IRR, with
an Approved Budget for the Contract (ABC) of up to Php50 million,
specifically the:

. Authority to procure

. Approved Budget for the Contract

Terms of Reference

. Award of Contract

. Contract

Cancellation/termination of procurement, award. or contract

BAC Resolution on the use of alternative methods of procurement and
delegation of authority to concerned end-user to process procurement
using allowed alternative methods of procurement, if applicable

Q@000 T

be, as it is hereby APPROVED.

Resolve further, as it is hereby further resolved, that the contract renewal or
new contracts and subsequent contracts, subject to the government
procurement rules under revised IRR of RA 9184, with the following Highly
Technical Consultants:

a. Myrvin S. Cortes

b. Alfonso Dobles, Jr.
c. Faith M. Reyes

d. Jekell G. Salogsacol
. Myra E. Ocampo

®

be, as it is hereby APPROVED.

P.0. Box 42. Taguig Post Office BCDA Corporate Center
Taguig City, Philippines 2/F Bonifacio Technolegy Center

) 3lst St. cor. 2nd Ave. Bonifacio Global City,
Tel: +632 85751700 + Telefax: +632 8816 0996 Toguig City 1834 Philippines

Website: www.bcda.gov.ph



Repubic of the Phikppines
Office of the President

BCDA

Bases Conversion and
Deve-opment Authority

Resolve finally, as it is hereby finally resolved, that the execution of the contracts
relating to the aforementioned authority shall be subject to Memorandum C rcular
No. 3, Series of 2022 issued by the Office of the Executive Secretary be, as it is
hereby APPROVED.

IN WITNESS WHEREOQF, | have hereunto affixed my signature this 2" day of
Novemkber 2022.

GISE "KALALO

Corp, Secretary
SUBSCRIBED AND SWORN to before me this hOV 0 3 2077 at
Taguig City , Philippines, by Atty. GISELA Z. KALALO who exhibited

to me her Passport No. P6042520B, issued at the DFA Manila on 05 January 2021
and valid until 04 January 2031.

. i
Doc. No —-—é: ATTY MARICEL C (ORONACION-SANTOS

Page No. 4 NOTARY PUBLIC FOR AND IN TAGUIG CITY

B 8 NOTARIAL COMMISSION UNTIL DECEMBER 31, 2023

oqk NO; & ROLL OF ATTORNEYS NO 63834

Series of 2022. IBPNO 178142 2-14-2022 | RIZAL
STRNO A-53951137 0203-22 ' TAGUIG CITY

MCLE COMPLIANCE NO Vildnos? 3
Purpose: As an aftachment to Consultancy contract o O Vil-0oos758 30 JULY 2021

Website: www.bcdagov.ph

SC2022-186
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P.O. Box 42, Taguig Post Office BCDA Corporate Center
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WL o
0 1ABI0e01TS




