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Since1992，the Bases ConVerSiOn DeveIopment Authority（BCDA）has been∴a

reIiabie arm ofthe PhiliPPine gOVernmentin buIldingopportunitIeS for growth and

developmentforthe natiOn through the conVerSiOn Ofm吊tary baselands∴and other

propertieSunderitSSteWardsh－P

AsBCDAtakeSOnthechaliengingrOIe01＝ノ′enabIingthePhiiippmeStOCOmPeitを，’’ itcontinuestocmbarkonbL川dinginfrastructure∴SuChastheSubic－Clark一丁arlac ExpresSWayProject（SCTEP），Whichwiiiserveasthebackboneofaneweconomic growthcorridorinCentraiLuzon・ThismaJOrinfrastructurew川provideopportunitIeS fortrade，inVeStmentSandtourismintheregiOnandisexpectedtogeneratemorejobs ��R�

上e　　　　　Elforthe帥p’nOPeOP‘e“ ��

臨壷i－園　田重畳 

5

　

1

　

7

　

「

　

0

－

　

2

　

2

　

2

　

3

　

4

　

6

　

6

∴

∴

6

　

7

　

7

　

8

　

8

　

8

　

9

　

0

　

2

　

6

　

8

ー
　
　
ー
〝
“
－
－
－
i
i
i
、
“
し
．
“
I
i
i
。
“
．
・
i
．
し
i
L
i
i
t
－
－
－
－
一
し
．
－
．
．
“
l
卓
i
L
j
l



∴盛壷器∴易で ����
・荻「恥∵㌣言外∴高密等雪、ii ・慈愛溝∴ ������

翠撃環調＿ F∴溺冒 ��������������阨B�x�揶�ﾂ� 

葦 ギ← 

●ji ▲：∴ BCDA′slong－termdeveiopmentpIanisenvisionedtopropelthePh硝pp…eS ��X���(+X���蝿尨�X�ﾈ�ﾈ�ﾈ�n������ﾉy����ﾂ�

tobecomeoneofthefasteStgroWmgeCOnomiesintheAsiaPacificregion・ 

㌔∴∴．．．SW剛。n。bytr。nSf。，m．ng。．nt，。一，。Z。nin．。。m。，。，gr。W．h。。n．。．　　　　　諒 
bYCombiningthestrengthsoftheSubicandClarkfac踊esItherebyspurring 

平野　　　　ecor10micgrowththroughincreasedforelgnanddomesticinvestments・一n 

言藩古　theprocess′morej。bsw冊ecreatedfortheFilipino・ 

謙一同　一The軸8etOmaXimizetheuseofC－arkandSubicishingedonthe 
Subic－ClarkA冊anceforDeveIopment（SCAD）concept・TheSCADstrategy 

一′幸　　一SetYeSaSaiiiPiattormtoinvolvebothgovernment＆privatesector，and　　　　　　　　　i惑 

＼oPtimizetheircombinedresourcestofast－traCkthedevelopmentofthe　　　　　　　　　　　　　　　欄、－i言， 

CentraILIJZOnreglen・

Tosucceedlnthisendeavor，BCDAhastohurdlevariouschaliengesinItS

path・ThisentaiIsgo－ngbeY。ndthetraditionaIthinkingofraisJngf…dsby

SeIImgfands・lthastoStartPlanMngforthegrowthcorrIdor，SPeCificallyfor

themostsuitabielanduseoftheco…dor・Ithastostartthepump－prim…g

processfortheSCTEpandpianonhowtomaketheprojectmorefinancialiy

ViabIe言thastoforeseethenextstepSOfexpandingSCT［PtoLingayen′

Pangasmananda旧hewaYtOPoroPoint，LaUnion；eStabliSharteriairoad

networkSaJongthe00rridor／SCTEPatignmentIeadingtotraversedprovinces

andmumcipalltleS；andcreatetheroadbackbonetoSerVetheagrICuttural

PlainsofNuevatcilaalIthewaytoDingalanBay．

Theneed一〇＄tartthinking…terlTISofbeirIeagehtSOlorderlychangeis

imperativeinBCDA’5∴corporateCulture・ForgingStroneerpLJtj・erShips Withitssubsidiaries，affilmleS，andothergovernmentagencieSi5es違miaI． 亂�)�攪�h魎�

嵩謹書誓書器嵩認諾嵩謹書L OfimpIementingeffectivecommurIjcafionSandadvocacYprogramS－owin ��f綿板���&ﾉ{�����ヨ�ﾈ�����穐韭��b�

themindsandheartsofaIIstakeholders－SeqtlallY一mpOrtal・lt． 

backingtOenhanceBCDAsorganlZatlCnalcapab－llty一m小eoperat－oI．S′ finance，andbusjnessdeveiopmentdepartments．ltisaISOenVisionedIhat BCDA′SinformationsystemsdepartmentwiiiplaYanimpo一tantroIeir， SuPPOrtOftheSCTEP・　　　〇一＿－ �ｩx8��������ﾈ�8�h���GYwr�

一誌 Theendviewistoprovidemoredoorsofopportu…tyforthe輔plno PeOple・OpportunitiesthatIeadtobetterqualityo川fe．Tha自nessence，ig 

whatBCDAstandsfor． 
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∩　2003′　BCDA took further steps to

impiement the shiftin deveiopment

strategy that was first decIared formaily

…the previOuS year ThatiS′iI”tead of

seekIng tO deveiop Ciark and Subic as

economic growth enclaves′discrete and

SeParatefromeachotherasweiiasfrom

Region3inwhichtheyarebothiocated′

the new deveiopment thrust seeks to

attractinvestments and thereby generate

employmentintheCentraILuzon（Regl0n

3）hinteriandItSelf．

The core conceptin　油s new

developmentthrustis to ut－iiZe Subic（a

naturaideep water harbor）and Ciark（a

strateglCalIyiocated airPOrt）as anchor

infrastructure by which to mob吊ze

Centrai Luzon（Region3）・ln turn′these

twoanchorsmustbelmked bya modern

expressway′andbeaccessibletotheentire

regiOnaSWeilasMetroMa…Ia′WhiChis

－mmediateiysoutl10fthere8－On・

The corridor created by SubIC and

CiarkwiliserveasthegatewaybywhiCh

Centrai Luzon can trade directly with

theinterna章一Onai markets rather than go

throughthe chokingbodenecksin Metro

ManiLa．Thecomb活atiOnOfairPOrt，SeaPOrt

andexpresswaylinkswithinCentralLuzon

W用mobiiiZethe agr－Cuiture and tourism

POtential of the re8－On・The Subic－Ciark

COrridorinturnW用pl’OVidethevenuefor

COmPetitivema…factureandserviCeS・

Be…giocatedimmediately north of

MetroManila，amOreefiicientinfrastructure

backbonew一日enablePhiiippmeindustries

toproducecompetitivelyandwouid haVe

animmed～ate，ready marketluSt SOuth

of them．lndeed．all the elements for

expiosiVegrOWthcan befound…Centrai

Luzon．Byconnectingthedots，SOtOSPeak，

the development of the regiOn COuid be

the starting p0mtOfaturnaround forthe

nationaieconomy・No other area…Our

圧lS CRUCiALT即7捻G野佳SA瞳GUARDilTg LONG十諏親潮聞出Y AS掴AGENl‾O中二（一冊rG純一允許㊥賄堅

梱鵬剛NG…E D匿溌L㊥P醗嗣㊦F G誌NT舗L Lu純的．

Central Luzon has exceptionai

agriCulturaIiand－thevaStPlainsofNueva

EcijaandTariachavelongbeen referred

to as　〟The Great CentraI PiainS Of the

PhilippineS′′　These areimmediately eaSt

and northeast ofalogiStics co…dorthat

would emerge fromIinking SublC and

Ciark．

natiOn Offers equ一Valent opportunity t0

0btain the greateSt bang for the buck m

SuChreiatiVelyquicktime・

The rapid growth that couId emerge

in CentraiLuzonwouldfuelthe restofthe

nation’s recovery．To startwith，itwould

be the answer to the desperate need to

decongestMetroManiIa

∠萎二三董垂姦章萱遜淳二
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noteworthyach－eVementSfortheyear2003

iiaudthemenandwomenofBCDAforthelrStrOngCOmm－tmenttO－tSmandateofpursuing

the bases convers一〇n PrOgram aS∴a m－SSiOn tO enhance sociaiand econom－C deVeiopment

thatwliiredoundtothebenefitOfourpeopie Theconvers一〇nOfbaseiands－ntOPrOductive

lndustriaLcommerciai，reSIdentiai，andtouristsiteSPrOVidesaiternatiVeinStrumentSforsociai

andeconomICdeveIopmentsthatreinforceoureffortsmaiieViat…gPOVerty

Thus，iweicomeand supportthe pubiICatlOn Ofthe BCDA2003A…uaiReportIam

confident that such endeavors w川encourage the priVate SeCtOr′the govemment and the

affectedcommunitieStOeStabliShstrongerpartnersh－PSandllnkagesessentlaitosustalninga

V一branteconomythatenhancestheproductlVLtyandgrowthofFiiiPinOCOmmunitieS

Sama－SamatayOtungOSaiSangmatatagnaRepubl－kal

．率亨
GLORiA MACAPAGAL－ARROYO

PRESiDENTOFTHE REPUBLIC OFTHE PHiLiPPLNE・S

‘、棄‾撮重　し敵i＿毒斎



ItiscruciaithatBCDAsafeguardsitS

long－termViab吊tyaSanagentOfchange－

Theuitimategoaiistoattractstrateg～C

PartnerS tO bring capitai know－how

force　…　driving the deVeiopment of and market血ksinto the effort・Such

Centrai Luzon．Therefore，aS a matter Of

StriCtPrinC－Pie′BCDAwiiionlyundertake

PrOJeCtS that are cleariy self－SuStaining

whikgeneratingsubstantiaieconomicand

SOCiaibenefitSforthe re8－On・ltwiiiseek

f…dlngaPPrOPriatetOthistask・

ThedispositionoftheremainingMetro

Mamia baseiandsin2003waS COnducted

m a manner that generates reoccu…ng

cashflowsfarintothefuture．

At the end of the year，aII but

approximateiy15　hectares of what WaS

Fort BonifaciO have been disposed・

Ciark Deveiopment CorporatIOn∴and the

other subsidiarieS are Self－SUfficlentin

operatlOna白erms′Or′neariyso・

in summary′　BCDAinits∴SeCond

decade has∴eVOived．lt has vi血ally

COmPletedItStaSkofgenerat…gfundsfor

them冊arymodemizat一〇naSWellasfunds

todevelopCentralLuzonfrOmthesaIeof

the Metro BaSeiands．Working together

with SubIC Bay Metropolitan Authority

and CIark Deveiopment Corporation，it

will pursue the Subic－CIark AIIIanCe for

Developmentconcept′Whichisdescribed

aboVe．

BCDA′S∴SPeCific roie　…　theiarger

schemeis to be the proVlder of the

expressway backbone within CentraI

LuzonIn so doing′its express toilways

wiil generate more cash fiows for more

deveiopment・

Strateg－CPartnerSWOuIdbebothdomeStiC

and foreign，aS WelIas from the priVate

and public sector・ThefirStStageOfthe

h‘ghway programis the construction of

theSubIC－Ciark－TariacExpressway・Atthe

endo白heyear，BCDAwas…themidstof

evaiuatingbidsfromcontractors・

亀－dLL一

RuFOCoLAYCO

PRESiD［NT／CEO
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SubiC－ClarkAⅢanCe F：or

DevelopmentProgram

T嵩筈SCo嵩㌍書誌
preparatiOnS for the creat一〇n Of a neW

growth corridor m Centrai Luzon by

actlVelypursuingtheSubiC－CIarkAiiianCe

forDeveiopment（SCAD）program Whiie

the BCDA has been actiVeiy engagedin

thedlSPOSit一〇nOfassetsinformermiiitary

camps…the country′it recentIy started

to shift gears－focus－n80nlnfrastructure

deveJopment－tObetterserveitSmandate

of creat一ng a globaliy competitiVe

PhiiiPPineeCOnOmy

TIle SCAD program、VaSI－（〕rne（〕uf

of the NatiOrmi Government’S　81〕OInt

economiC agenda whiCh focuses∴On the

ArroyoAdm剛Strdt10両efbrtstobu間neW

lnfraStruCturethatW紺heipdecongestMctro

Manila CentraiLuzonhasbeくすnCarrmrked

as the油e ofJL ngW eCOnOInIC grOWth

co…dorapartfromdndcomplemCntarytO

油川1乱∴1吊はde、・ei0PmentlS Ou硝ned m

hh＿＿　　　　　　‾〈‾‾垂藍藍警雪空

＿道管堅塁堕壁垂国璽轡r

the CentraiLuzon DeveiopmentPlan and

iS COnSiStent W，th the12－POint eCOnOmiC

agendaforRegiOn用′WhlChwasprepared

by the RegiOnai Development Counci上

itiS anChored on the structuraistrengths

of the two former US mIiitary bases

whiCh′tOgether，Wlii－mPeIanintegrated

deveiopment whose gainS are eXPeCted

to eVentUally r～PPie offto the rest ofthe

COuntry

The SCAD program was bas－Caiiy

crafted to spur economIC aCtiVltleS∴and

PrOPeigrowthmtheCentraiLuzonregiOn

BCDAi…tlallY aCquired support for the

SCAD Program among key members of

the Centrai Luzon cornmunity，inCluding

…C一〇でMC（｝rg…iZatlOilS′　PO庸cai and

economはIeaderS，aIld memhers o白he

iocaIcommumty′throughtheconductofa

′’SCAD caraVGI十’

The CaraVdn COilSIStCd of Ci SerieS

oi diSCuSSiOnS∴aIld foraln Centrel Luzon 12pointEcOnomiCAgehdaFor

11rOVmCeS nameiy Bulacan，Pampanga，　Centl．alLu之oII

Tarlac，Aurora′　Nue↓′a EclJa′Bataan′and

ZamI〕壷s froin Marcll t0回Y2003　TIle

vtJOrkSI10PS Were叩OIISO賦＝）y BCDA to

Iaunch the SCAD CorporatiOn　一一　alOlnt

venture bc、しtVtien BCDA，SBMA，aIld CDC

whiC信5（！IlViSIOnedLOPOOIthelnfrasrructurc

assetsofeachagency，nameiythetoiiroad′

SeaPOrいndairPOrt′reSPeCtiVeiy TheSCAD

CorporatiOn WiiI oversee the operatiOnS，

ma面enance，anCl monLtOr～ng Of each of

theassetsand wii口unctlOn aStheVehiCiein

generatingforeignfundmg

in March　2003′　fiVe gOVernOrS and

eieVen COngreSSmen from Centrai Luzon

hailed the SCAD program asJ′the key一n

actuaIiZing eCOnOm～C PrOSPerity m the

COUntry′′　SCAD was further endorsed by

theRe8－0nalDeVelopme中CoL，nCiLSectorai

Commluee foI　［con〔lmIC DeveiODmer一‾

（RDC－SC［D）　ai∴∴a rievv merrOr）0両a‾

area deveめPment Strategy whiCn aimS tC

decentraliZe urban functiOnS and faci正ate

SuStaiIlabie grOWthIn the Nat一Ona（Capital

RegiOn’′

●　ReducetheCostofDo－ngBuslneSS

．　StrcngthenLInksbet、、′eCnAgrlCultural

Product～OnandProceSS休lar e的ng

Syslems

●　lmproveAgr～CultureProduct10n

Sysiems

●　lmprOVeinduStrySec聞ty

●　lmpr0VePhySiCaIand面ormat一〇n

AcceSStOTouriSm Areas

・　PackageCentrdiLuzon’sTourlSm

Products

●　PromoteとXiSt…glndustrteS

●　ModerniZeEXist－nglndustrleS

．　StrengthenDevolutl0nand

LocdizatiOn

．　MobiiiZe面emalCapltalwlthmthe

RegiOn

●　lnstitUte ReformsIn GoverrlanCe

・　Ensure StakehClderS′Bene硝S
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By showlng SuPPOrt for the SCAD，

Partic－PantSagreedtotakepartinuniock活g

thevastpotentiaIofCentralLuzon asthe

nexteconomicfrontier．

Subjc－Clark－Tarlac

ExpresswayProjeCt

AmaJOrCOmPOnentOftheSCADprogram

lS∴the Subic－Clark一丁ariac Expressway

ProJeCt（SCTEP），a94・5－kilometertoIIroad

PrOjeCtthatwiilco…eCtSubic′CIark′and

Tariac・ThiCmUit主biiiion roadpro）eCtWiii

linkmaJOr－nfrastructurehtheregIOnSuCh

as the upgraded900′000－TEU Container

PortinSubICandtheDiOSdadoMacapagai

血emat10nalAirPOrt…CIarklt一SeXPeCted

to create opportumtleS forInVeStment′

言をふ覆、言 

－ 
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trade，andemploymentInthere8－On・More

imPOrtantiy，itW紺enabIethePh川ppineS

tocompetemtheglobaleconomy・

ln the paSt，doing businessin the

PhiiIPP…eS Often meantlocat…g…OVer－

COngeSted Metro Man晶　Theiack of

serviCe　症frastructures∴and fac吊ties∴and

the unfriendIy operatingenvlrOnment has

driVen aWay POtentiaIiocal and foreign

inVeStmentS・PhiiiPP…ebusineSSeS CamOt

compete effectively…the giobalmarket

primariiy because of traffiC COngeStiOn′

p01iution′　OVer－POPulation′　and bad

mfrastructureinMamla．

Centrai Luzon offers a haven for

investments，WIthitS VaSt traCks ofland

and exiSt…ginfrastructures∴and facilitieS

necessary to conduct buSineSS・it has

the capacity tO aCCOmmOdate economiC

expansion actlVltIeS・　Moreover，itS

geographicaiIocat一〇∩′located JUSt

aboVe Metro Manlia，makesit eVen mOre

appropriateforlnVeStmentSgiVen－tSready－

made market

The creatiOn Of a Central Luzon

economic corridor，With fuIIy functlenaI

infrastructures and facilitleS that have

the capaclty tO absorb the eVer一grOW…g

POPulatiOnOftheNat一OnalCap－taiRegion′

WiiIeventuallyleadtoamoredecongested

andmorecompetitiVeMetroManiIa・

Although the past years have seen

the growth ofmicroindustriesin the two

formerm硝arybases，theneedtopromote

andspreadtheSedeveiopmentstotherest

Of the provinCeSin the regIOn becomes

apparent ThereiSan eX一gentneedtotry

tobrIngininVeStmentSandemploymentto

theentirereg一〇＝・

ThebetterwaytodothatiSbyconnecting

the two former bases，thereby creating an

…tegratedlogistlCS facliity COmPrlSed of

a modem container POrtin SubiC and a

modernlog－St－CS alrhub Ln Clark・The two

formerbasesrepresents一gnifiCanthighqual－ty

lnfrastructUrethatwouIdtakeb帖onsofpesos

to repilCate L…kedtoeach other′thiS neW

economiC grOWth corrIdor o範rs∴a Unique
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transshlPmenthub一nAsialtwillgiVethe

imPetuS for new busineSSeS′　reS－dent－aI

areaS，and tourism to deveiop along the

areaslt W用　traverSe，PrOPeil…g raP－d

economiCadvancement

The proleCtiS made posslbie bythe

spec，al yen concesSiOnalloan granted

by theJapan Bank forlntemat10nai

CooperatiOn OBIC）In　2001amounting

the Clark－Tariac sectiOn WhiCh measures

44　kIiometers The proJeCtinVOlves the

constructiOn Of three maJ0r br－dges　－

Gumain bridge′Pa5－8－Potrerobridge′and

Sacobia－Bamban bridge，14interChanges′

and Tariac City For both packages′the

Detalled Engmeerlng DeS一gn WaS∴aiready

COmPletedln September of2003・The

Road Right－Of－Way（RROW）AcquiSit10n

forPackagel（SubiCtOCIark）iS72percent

36　minOr bridges′　218　cuiverts；13　　compietew同ePackage2（CiarktoTariac）

0VerPaSSeS′51underpasses′tOii b00ths

andtoiicoliectiOnfacllitieS

SCTEP－Contract Packagel refers to

thesect10nOftheexpresswaythatwLiirun

from SublC Bay，Zambaies to Ciarkfield′

Pampanga・ltinCiudes twointerchangeS′

nine bridges，11　0VerPaSSeS，13

underpasses′andtheSacob－a－BambanriVer

bridge・0ntheotherhand′SCTEP－Contract

Package2referstothe44－kllometerstretch

一595percent compiete′aS Of December

2003

5CTEP will not oniy open up the

SublC and Ciark ecozones to each other

but aiso to the rest of Central Luzonlt

w用enabie efEiCient manufacture，StOrage

andmovementof800ds，data，andserviCeS

from the Phil－PP…eS′　PartiCuiarLy from

CentraiLuzon，tothe restofAsia and the

worldin amOreeffiCientandcost－effectlVe

thatwi旧inkCIarkSpec－a圧conomLCZone manner

to￥4l．93b帖onor85p estimatedprojeCtCOSt・The percentwiiIbecoveredby Trlehighwayisdivl sections：theSubic－CIark 舒ﾙ|ｨﾘﾈｵ雜��H-ﾂ�6V7F柳轅�6�8ﾋ驃ﾉ��� 
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丁書誌m禁書器量r嵩
a messagethatwiiihaVe rat10naIreievance

tothecomlngyear－tO COmPete，nOtOnIy

foranInCreaSedgiobaltradeandenhanced

economy but′　mOre Cr－tiCaiiy，tO enSure

thatthefibers relnforcIngOurRepubi－CW川

WithstandtheonslaughtsofanunprediCtable

future

The Bases ConversiOn Deveiopment

Author－tyiS′　undoubtedIy，One Of the

agencLeS d－reCtiy under the OfflCe Of the

PresidentwhIChhascreditabiyperformedon

ltSmOdestresourcesandcorporatecapacIty・

itcannotbegaLnSaidthatsomehighImPaCt

PrOjeCtS Were　面tiated and h一gh－end

deais were consummatediast year wh－Ch

have signaled quite eminentJy that bIgger

OPPOrtunitieS for nat10naIadvancementare

Certainlyin PIace But BCDAiS nOt just

aboutinCreaSing reVenueS and securing

huge capitaito beInfusedin the country

Somehow，it has to move with much

imaginatl0n andinVent一Ve dISCernment′

COgmZant Ofthe needs ofthe t－meS And

towardthatgoai‘SaShlftlr‖tsdevelopment

PerSPeCtives to be more responsiVe tO the

Cail of Her Exceilency Presldent Gioria

MacapagaI－Arroyo to bu－id and support a

StrOngRepubiIC・

MaJOr PrOJeCtS tO be deVeioped w用

therefore bethe centerpleCe Of next year′s

OVerallcorporate pian The core proJeCtS

that w川　have to be stepped up are the

SCT［P′SCAD and the Northraii Thevaiue

and natlOnai5－8mfiCanCe Ofthese projeCtS

CannOt be overemphas一之ed If and when

COmPieted′tranSPOrtatiOn and mobIiltyln

the∴areaS COVeredwiiibeimmenSelyeased

and，tranSiatingIt tO eCOnOmIC benefit，

川tenSified busineSS W用　be anirreVerSible

Certamty Subs－d－ary PrOJeCtSiike the

Morong Speciai EconomiC Zone，mOre

PartiCuiarly the Bataan Technoiogy Park′

theClarkSpeciaiEconomiCZone，the Poro

PointSpeciaiEconomiCand FreeportZone，

and theJohn Hay SpeciaiEconomlC Zone

havei－kewISebeengeareduptocontainthe

burgeon…gdemandsofarapidiyexpanding

ecozone busineSS SeveraIcontracts for the

developmentofcertainareaSinthesezones

have been entered　…tO With the priVate

SeCtOr tO COmPiement or augment exiStmg

deVeiopments andindustrieSin those areas

Many prospectiVelocators have signified

theirIntereSt and capab冊y tolikewise

OPeratein these zones but the BCDA has

been cirCumSPeCtinItS deciS10nStOinSure

thatoniythoselegitimateandcompetentwiii

beaIIowedtodobusmess

OnaparalIeIvision，theBCDAhasdrawnablueprintforvarious

SOCiaideveIopmentproJeCtSlikehouSing，iive冊oodactivities

andundertakings，formationofvariouSC00Peratives，reIocation

OfunSight－ystructureS′andmass‾basedcommunity喜藤貯－

．雪嶺溺野「寧…
圭′‾‾
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The eStabiishment of the SCTEP

Program Off－Ce eieVated the proJeCt tO

PrOgramieVei and fac亜ated the transfer

Of the management of the program to

the BCDA Management and Hold…gS

incorporated（BMm）before the start of

COnStruCtiOnln2004

5Imuitaneous to the…PiementatiOn

Of the pre－COnStruCt一〇n aCtiVitleSiS the

Creat一〇n Of a ToiiOperatiOnS Agreement

Wlth the ToiI Reguiatory Board and the

master－PlamingOftheserviCeandbusIneSS

areas周Side SCTEP

BCDA expects to complete the

COnStruCtiOnOfSCTEPlneariy2007Pians

areaiready underwayfortheconStruCtiOn

Of the SubiC－Ciark－Tarlac Expressway

ExtenSiOn ProjeCt（SCTEX2＆3）whiChlS

expected to extend road COnneCtiOn tO

asfaras Dingalan Bay andto RosariO，La

U…On′OPenlnguPeVen mOreOfLuzonto

the restoftheworId．

Last December，SCTEX2receiVed the

fuiisupportoftheHouseofRepresentatiVeS

throughHouseResoiutiOn No791′WhiCh

CaiiedfortheimmediatelmPiementatiOnOf

thesecondphaseoftheproJeCt

NorthRaiiProject

The reaiiZatIOn Of the NorthRaii

PrOJeCt gOt a boostin　2003　with　－tS

inCius一〇n aS One Of the flagshiP PrOJeCtS

Cf President Gioria Macapagai－Arroyo’5

8－PO…t Agenda，Wh－Ch caiis for bu＝dm8

両rastructuretodecongestMetroManiia

TheNorthLuzonRaiiwaysCorporatiOn

（NLRC），a∴∴Subsidiary Of BCDA′iS the

PrOPOnent Of the projeCtlt was created

SPeC－f－Caiiytooverseethe－mPiementatIOn

andoperatiOnOfNorthRaii ThePhiiiPPine

NatiOnai RailwayS（PNR）iS also a maJOr

PartnerinthIS…dertak…8，With NorthRa，l

maxim－Zmg right－Of－Way（ROW）W～th the

use ofPNR’s malnilne nOrth

TheNorthRa－lProjeCtWi旧nVOivethe

reconstruct一〇n and upgrading Of exISting

PNR track＝nes′WhlCh were abandoned

When Lt StOPPed　－tS OPeratiOn nOrth of

Manlia ThiSinVOives theinStaiiatiOn Of

doubie trackways to aliow s－muitaneous

serviCe tO and from Central Luzon

and Metro ManiiaIt w用　aiso provlde

accessib硝ty to commuters of the Metro

RaliTrans～t（MRT）and Light RailTranslt

＿一＿＿＿＿　　′＿、三言＿藍高話適塾墜＿

（LRT）systemsinMetroManiia

NLRCw川makeuseofd－eSelmuhIPie

unitS（DMUs）and a worId－Ciass raliways

SyStemCaPabieoftraveimgataSPeedoflO0－

120kiiometersperhourandwithupgradlng

POtentiaisforhighspeedcapacltieS

The NorthRail ProieCt COnSIStS Of

four（4）phases whlCh w用connect Fort

Bonifac一c ciobai CIty，n Mamia，the

DiOSdadoMacapagaiinternatiOnalA－rPOrt

（DMiA）in Clark′the Subrc Free Port，and

the Poro Pomt Speciai EconomiC and

Freeport Zone m La Umon．The NatiOnaI

EconomiC and Development Authority

（NEDA）gaveitS COnditiOnai approVal to

Phasei′SectiOnioftheNorthRailProleCt

inAugust

PhaseiiS a tw0－SeCtiOn′　80－

kilometer ralillne from Caioocan City，

Metro Maniiaieadlng tO the DlOSdado

MacapagaIlnternatiOnaiAirPOrt（DMiA）in

Ciark′Pampanga SectiOnl wiiirunfrom

CaioocanCltytOMaioios′Buiacanpass一ng

throughValenzueia′Mariiao，Bocaue，and

GulgulntO SectiOn　2　W用　extend from

MaiolostoPampanga

ーi隷蠣 �&ﾈ�)Db���
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NorthRall Phase i SectiOn l′

WhiCh covers　322　kllometers，requireS

aninVeStment Of US＄503　m川iOn Or

approxlmateiy PhP28biliiOn To partiaily

cover the amount，the Department of

FinanCe（DOF）signed a Memorandum of

Understanding（MOU）with the Export－

importBankofChinaOnAuguSt30forthe

US＄400m帖onpreferent－aibuyer’scredlt

ioan with athreepercentintereStratePer

an…m．The rema……g amOunt W用　be

shouldered by NLRC through commerciai

ioans ForitS Part′BCDA has commItted

PhP720miiiiOnfortheproJeCt

On December30，NLRC and Chma

NatiOnai Machlnery and EquiPment

Group（CNMEG）sIgned an agreement

for theiatter to handie the design and

construct一〇naSWeiiassuppIythematerials

needed for NorthRaii Phasei Sectionl．

GroundbreakingOfth－SSeCtiOnlSeXPeCted

inthefirStqUarterOf2004・

PhasesIi，町andiV，WhiCh wiii be

constructed muchlater，W川be extended

toSub－CBayFreeportZone′FortBo…fac一〇

GIobaiCity，andSanFernando一nLaUmOn，

respectiVeiy・

The NorthRa－i proJeCt aiso enta－ls

reiocatiOn Ofinformai settIersin areaS

aiong the raiiway tracks The nat－Onal

goVernment taSked the Housmg∴anCl

UrbanDeveIopmentCoordlnat一ngCouncli

（HUDCC），through the NatiOnai Housing

Authority（NHA）′　tO take theleadln

reiocat一ng the projeCt affected fam吊es

（PAFs）

雷“ † ∴1 亘 i I r‾‾ I I 
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NHA has aIready turned over the

Cieared ROW CaIoocan segment to

NorthRa～lin May2003itiS Currentiy

Undertaklng Pre－reiocatiOn aCtiVitieS

for PAFsIocatedin the VaienzLiela and

Maiabonsegments

NorthRaii aiso agreed to DrO、′“de

finar－Ciai aSSiStanCe aS Weii aS PUrChase

a∴SUltabie reIocatiOn Siteior the PAFs

numbering aPPrOXimatelylO，500irom

the Buiacan segment of Phaseilt haS

already purchased163　hectares ofiand

in Norzagaray，60　hectares of wh（Ch

Were already donated to the ProvinClal

Covernment・DeVeiopment actiVIties∴are

aireadyon－gOingforthef－rSt9．9hectares′

mCiuding the construct10n Of about　70

hous一ng unitS′bulIdin80f an access road

ieading tO the reiocatiOn Slte，and settIng

upofadrainageSyStem

Upon compIetiOn，NortnRa＝∴∴∴L；

expected to prov－de commuter，airPOrt，

and freight serviCeS　はiS eXPeCted to

serviCe arOund　42′000　pasSengerS from

CentralandNorthLuzonda′Iy

ji添霜田葛賄荊蒲i≒
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SpECIAL EcoNOMIC ZoNES

BataanlbChnologypark

（議oroIlgSpeCiaiとくOIIolTIiCZone）

The365－hectare Bataan Technoiogy

Park（BTP），located at the center of the

townofMorongand nestledonapIateau

Lmmediateiy southwest of the Subic

Bay Freeport Zone，is considered the

final element that compIetes the spatIaI

framework of the Subic－Clark Aiiiance

for Deveiopment（SCAD）Program．Via

the SubiC－Clark－Tarlac Expressway，BTP’s

iong－term direction as an agri－aqua

technoIogy park wⅢbe血egrated with

theindustriaIestatesofTariac，theairport－

l’eIatedindustrieSatClark，andtheseaport一

〇eIatedenterpriSeSatSubic・

Atpresent，infrastructuredevelopment

WithinBTPisforemostintheagenda・After

ending the three－year eState management

COntract with Sut，ic Bay Metr°POIitan

Authority（SBMA），BCDAis aggresSiveIy

addressing the netxI to put up critical

infrastructure，SuCh as prl0ritlZing the set－

up of tel∝Ommunicatl0n facilitiesIn the

area・BTP management aIso enteredinto

a Memorandum of Agreement with the

DepammentofPublicWorksandHighways

and the MunicipaiGovemmentofMorong

fortheconstructiono白Wobridgeswithlnthe

tOWnOfMorongtoenhancemobilitywithin

thetOWnandprovideeasyaccesstothePark

Currentiy bejng deveioped as∴an eC0－

10urismandcorporatetrainingcenter′theBTP

WiIis00nfeaturethereg，On′siargestpaintbaiI

and physicaIdevelopmenttraimgarena，a

」嗣駿＝「
CDA

WOrid－Ciasswelinesscenterandgymnasium，

andan〝eco－tel〝－ahoteldesignedtoserve

thef…eSt，freshestbodsandbeveragesfrom

OrganicaiIy－grOWnPrOductsintheregiOn・

EarIythisyear，BTPproudlyhostedthe

4th Legofthe Camp North Caravan that

Showcased the shl’ines，mO…mentS，and

StatueSIeftbytheindo－ChinesepeopIeto

SOme15010caitoul’istS．lnDecember，BTP

WaSaisothes－teOftheLakbayAraI2003，

aprogramoftheNaguilianNationaiHigh

Schooi，Which aimed to provideits550

Pa－ticipantswithfirst－handinfol’mationon

the country’s beautiful hiStOrical piaceS．

With the paintbail course and obstacle

COurSein place，a nUmber of traming

WOrkshops werealso heIdIn BTP during

theyear．

MoreactivitiesinBTPentaiImorejob

OPPOrtunittes for the people of Morollg・

As of2003，BTP provided empioyment

andi－VeIlhoodopportunitiestomorethan

300Morongresidents，Particulariyduring

the triaI run of the corporate trai…ng

center andin the course of renovation

arldconstructionworksdoneonthePark′s

buiIdingsandfac硝ties・

Withtheapprovalofthetmplementing

RuleS∴and Reguiations of the BTP as a

SPeCial econOmic zone，investors wⅢ

enjoy tax－and duty－freeinCentIVeS Simiiar

to Ciark and PEZA－administered economic

zoneS．lnvestorsw川receivetheiowestiand

IeaseratesonaPerhectarebasisatfiexibie

payment terms To compiete theinvestor－

friendiyenvironmenいhesoon－t0－OPenOne－

StopBusinessCenter，andtheavaiiabiiItyOf

OtfICe SPaCeS，reSidentiai units，COnference

faci臨es，anaiyticai iaboratories，and

SCientists，eXPeItS，andagri－basedmanpower

arealiaimedtoreduceset－uPtimeandcosts

forinVeStOrS

ClarkSpeCiaIECorIomicZone

ThecorerationaleinCiarkDeveiopment

Corporation’S（CDC）activitIeSin2003was

gearedtowardsenhancmgtheadministration

iqS 　　二子 賀田． 
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一and moreefFectivepromotion oftheCIark

Speciai Economic Zone（CSEZ）for both

businessandleiSureaCtlVities．

TheongoingdevelopmentoftheCSEZ

as anideai destinatiOn for tDUrism and

leisure，aSWeliasabusinessandinVeStrnent

haveniscenteredonitsvisionasthefuture

premier mternat一〇nal gateway′　Which

dist…guiShesthezonefromotherbusiness

Parks・ThisapproachSeekstobalancethe

bus！r・eSSandleisuredeveIopmentsofthe

ZOne and serves as the maJOr mOtivation

ar0…dwhichallprograms，PrOjects，and

activltiesareoriented．

The successfuI ceIebration of Clal・k

Fieid′SlOOth year anniversaryiast

Septemberlcompiementedthepromotion

Ofthevariousieisureestates′themeparks，

andgoIfcoursesbyhighiightingCiarkas

a dest…ation of historicai slg…ficance．

l’he event′Which wasied by President

ArroyoandAmbassadors Ricciardoneand

Takan00f the U…ted States andJapan，

respectiVeiy′SIgnifiedtheirreCOgmiOnand

SuPPOrt tO the rich and varied hiStOriCai

her－tagefound皿Ciark

One ofthe prl0「一tyinitlatives ofthe

Arroyo governmentiS the acceleratiorI

Of the deve10Pment Of the DIOSdado

MacapagaiintematiOnaiAirPOrt（DMiA）for

bothpassengerandcargotrafflCS・During

theceremony′PresidentArroyoreiterated

theimportance of deveiopIng the DMIA

as an alte…ateinternationai alrPOrt Of
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the N…Oy Aquin0　両ernatiOnai AlrPOrt

（NAiA）

ln a poIICy Shift，the natiOnaI

government decided to tum over the

management of DMIA to the MamIa

internatiOnal AirPOrt Authority（MIAA）

Ea吊er during the year，the Presldent

decIded to re－eStablISh the Ciark

lnterna1－0naiAirPOrtCorporatlOn（CiAC）aS

aJOintVentureOftheMiAAandtheCDC．

ThlSSChemew用notoniyu帥zetheairPOrt

management expertlSe Of MIAA and the

ZOne management eXPerlenCe OfCDCfor

the operat10n and managementOfDMiA，

butitaIsosignalsthemoblIiZatiOnOfmore

fundsforthedeveiopmentoftheairPOrt・

Meanwhiie′theDMiAPhaseiJProJeCt

－WhiChinVOiVeS the reconStruCtIOn and

Strengthe…ng Of the ex－St…g aPrOn and

taxIWay，thedemoiitiOnandreconstructlOn

Of exiStIng buiIdingS′and the widenIng

Ofthe tax－Wayin Order to accommodate

b－ggerandheaVlera－rCraft－WaSCOmPieted

byend－2003

The NotlCe Of Award of the CDC－

DMIA Termlnai Radar Approach

（TRACON）ProJeCt WaS aiready　－SSued

to Alenia Marconi SYStem（AMS）′　the

WInmng b－dder Tne contract between

CDC and AMS was∴Signed du…g the

recent vISit Of CDC President and CEO

Dr－　Angeies to Rome′italy PhiliPPIne

Export－import Credit Agency（PhiiEXiM）′

ServIZIA55ICLIratlVIperIICommercl0ESterO

（SACE），and Deutsche Bank are already

PrOCeSS…g the fmanC－aI port－0n Of the

COntraCt TheTRACONproJeCt－SeXPeCted

tobecompletedwithin12t018months

The unIted Parcel ServiCe（UPS）

undert00kamaJOreXPanS一〇nbyinveStlng

Cioseto＄300miiiiOninltSbidtotransform

the PhiiiPPmeS aSitS hub m the Asia－

Pac－fic regIOn・From oniy three filghts a

day whenIt Started operat一OnSin Apr－1

2002′UPSInCreaSeditS侶ghtto mnePer

dayinSeptember2003UPSalsoupgraded

itSfieetandcurrentiYUSeSa Boelng747，

Boeing7575，Boe一ng7675，andMD－115．

Asiar，aAlrimeS′Korea′ssecondiargest

fiagcarrler′StarteditSOPeratiOnSlnClark

iaStOctober・A白anaCLIrrentlymo…tStWO

reguiarweekly侶ghts between the DMIA

and thelncheoninternat10naiAirport…

SeouLTheentrYOfAsianaWiilbrIngmOre

South Korean tourlStStOthe country and

heIpboosttheioca白ouriSm…dustry

Duringtheyear′CDCaIsoapproved

the constructiOn Of the SM mali on a22－

hectarepropertywlthinthezone TheCDC

boardapprovedb…ldingtheP500－mi帖0n

Shopping maii despIte BCDA’s eariier

OPPOSrt10n OVer the tSSue5　0flocat10n，

unfalr COmPetitiOn tOiocal buSIneSSeS，

traff－ClmPi－CatIOnS，andthetaxshareofthe

AngeiesC－tygOVernment

Desp一章e these developments，CDC

iS CUrrently addressmg SOme Setbacks

in lnfrastructure deVelopment and

mamtenance upon StrOng enCOuragement

from BCDA

CDCtookoverpowerdiStributiOnIn

the CSEZ afterlt termmated the serViCeS

OftheCiarkPowerCorporatiOn（CPC）and

Ciark EiectrlC DIStγ一butiOn CorporatIOn

（CEDC）The fa血re of these companIeS

to settie atieast P80　m用IOn　＝l∴arrearS

Wrln the NatiOnai Power CorporatlOr－

CauSeq POWer OutageS WhiCh affected the

OPerat一〇nS Ofiocatorsin the zone CDC

iS CurrentlyiookingintO tWO OPtiOnSin

addressingtheproblem FirStiStOhavean

externaiSuPPiIertOPrOVldepowerserviCeS

一＝SidetheCS［Z・Thesecondopt一〇nisto

rehab帖atetheex－StingPOWerPian白nside

CSEZ and source power from wIthIn the

Further′CDC has yet to f…d a new

PrIVatelnVeStOrtOmanageandma涌tamthe

MimOSa LelSure Estate after CDC forfeited

Mondragon両ernatiOnaIPh吊ppineSinc′S

（MiPl）Ieasetothepropertywhenitfailed

tosettIemorethan P450miiiiOnin arrears

asofSeptember8，2003．

」ohnHaySpeciaiEconomicZone

The John Hay Management

CorporatiOn OHMC），tOgether withitS

PrlVateSeCtOrPartner′theCampJohnHay

Deveiopment CorporatiOn（CjHDevCo），

一SaggreSSiVeiyandserIOUSlypurs…ngthe

deveiopmentofCampbhn Hay（CJH）as

a premiere eCO－tOUrlSm destmatiOn m the

North．

in　2000，qHDeVCo sIgned a

COmPrOmlSe agreement with BCDA to

SettIe　－tS∴arrearS∴amOunting tO Php12

b帖On under the Memorandum of

UnderstandIng（MOU）stgnediastJuly，

F正Estate′sC川DevCow川bepay…860－

PerCentOratieastphp720m川iOn・Whiie

Php500mi帖on w用bepaidin CaSh，the

remainmg balance wiilbe pa－dln kind・

As of December2003′CJHDevCo pa－d

PhplOO mi川0n tO BCDA out ofthe totai

Php340m冊onduefortheyear However′
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theSupremeCourtruiIngOntaXeXemPt一〇nS

CameOutinOcfoberstatingthdtCampJohn

Hay（CJH）15∴nOt COVered by the∴SametaX

inCentiVeS aS Subic言hus nu帖qlngthe tax

CXemPt10nSbe～nge－lIOyedbythelnVeStOrS

On thiS basIS，CJHDeVCo no帥ed BCDAto

SUSPend pa〉′mentOfthe rema…ng bahnce

OfPhp240mIiliOnfortheyear，WhiChBCDA

reJeCted・

Despite thlS∴SetbaCk′deVelopmentiS

In fuiiswing at CampJohn Hay Currentiy

…derconstructl0naretheCamp）OhnHay

SuiteSlocated atthesiteOftheformer19th

Tee The287－u両faciiity～Sforeseentobe

a perfect compiement to the CampJohn

HayManor

The year2003was SPeC～aifor Camp

John Hay asit markeditSlOOth yearin

CeiebratiOnOfCampJohnHay’sCentennial，

JHMC and qHDevCoprepared a serieS Of

events and actiVitieS thatiurediocai and

foreigntOUr，StStOthisieisureestate

The Centenniai ceiebratiOn WaS

iaunched onJuiy5，2003With an audi0－

VISualpresentatiOn Ofthe oid CampJohn

Hay and the unVeliing Ofthe centenn－al

markers．Aii the estabiiShmentsinSide

the camp offered SPeClai actiVltleS and

diSCOuntSforthepubi－C

The HiStOricai Core was deveioped

toinCiude a HIStOriCai TraiL whiCh

Showcases the hiStOry Of CampJohn Hay・

itiS enViS10ned to be aIlVing muSeum′

Wh－Ch wiilprov－de an ecolog－Cai，artiSt－C，

anclh一§tOriCaiexperienCef。r－tSgueStS The

Master Deveiopment Piall for CampJohn

SymboiiC Walk whiCh wasied by BCDA

Cha－rman FiorenciO Padernai，」HMC

ChaIrman Fort…atO Abat，JHMC ViCe

President Damaso Bangaoet，CJHDevCo

President RobertJohn Sobrepe蒔，and

CAPJohn HayTrade and CuituraJCenter

PresidentEnrlqueSobrepe轟，Jr．

As－defrom the HiStOriCaITours′Other

actiVitIeSIined up forthe event were the

launchofthe F－LAm Food Fa－r′theCamp

JohnHayAnnuaiArtContestwiththetheme
′′TheBestofjohnHay′告heCh吊Cook一〇旬a

tradltiondu…gtheAmerlCanPer一〇dwhere

CuimaryenthusiaStSSamPletheirdeiectabie

ChiiiCOnCarneamOn80thertreats′theBlngO

Nights，and，the Centenmai BaIi，a formai

affalrforai中astandpresentempIoyeesand

friendsofCampJohnHa〉′
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Hay speclfIed the creat‘On Of a HiStOriCai

Core as a heritage and preservatiOn area

where the h－StOr～Cai sign血ance of the PoroPointSpeCiaIEくonomiCand

structureS and artifactsinS－de Camp庫r FreeportZone

Hayw用beprotecteo

The HiStOriCai Core waS formaiiy Pians∴are underway to deveiop the

OPened on October25′　2003－in time PoroPointSpeciaiEconomiCandFreeport

tor the centenniaJ ceiebratiOn Of Camp Zone（PPSEFZ）as one of the most vIable

John Hay・TheceremomeShig柚ghtedthe　　一nVeStment SiteSln Northern Luzon As
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themasterdeveiopmentpianwasfinaiized

in2003′Cr－tiCaI…frastructures∴are belng

PutlntO Piace toJumPStart deveiopment

in the area and makeit mOre attraCtIVe tO

inVeStOrS andiocators

in an effortto promote PPSEFZ′s San

Fernando AIrPOrt nOt Oniy as a gateway

to Northern Luzon but aiso to serve as an

aiternateto BagU10City’s Loakan AIrPOrt，

theSanFernandoAlrPOrtRunwayLlghtlng

ProJeCtW川beundertakenunderthebuiid－

transfer（BT）schemeto訓owfornight－t－me

OPeratiOnS－

N～ght－t－me OPeratIOnS W出　enabie

expedlt一〇USShiPmentOfgoodstoandfrom

LaUn一〇nandotherpartsofthecountry

To date，the techniCal pian for

the projeCtiS　95　percent complete・

CompIlanCe With audlt req…ementS Of

the Alr TransportatiOn OffiCe（ATO）WaS

achleVed m December2003

issues regard…g SeaPOrt CQllectIOn，

Water management and reiocatiOn Oi

faciiitieS∴Were SettIed durIng tIle year

Reguiator〉′　andJuriSdiCtiOnai concerns

havcalrcadybeenaddressedastheO輸ce

Ofthe Government Corporate Counseiof

the DepartmentofJust一Ce，…ItS OpiniOn

N0136dated August5，2003，heidthat

the Poro Pomtindustriai CorporatiOn

（PPIC）′　and not BCDA／Poro Point

ManagementCorporat－On（PPMC），hasthe

righttocoiiectSeaPOrtfeesattheBacnotan

PlerandtheSanFernandoSeaport PPMC′

however，WOuid retamItS regulatory

author－ty Wlth respect to the observance

Of port rules and reguiat一〇nS and other

functiOnSaSmandatedbytheIaw

Theproposed BulkWaterAgreement

betweenthe Metro La UniOn WaterDlStriCt

（MLUWD）and PPMC was∴aPPrOVed by

the PPMC Board on August8m Orderto

adoress tne water probiem HoweVer，tO

date，the MLUWD Board of D川eCtOrS haS

not yet deilberated the agreement due

toIegai－SSueS On the status o白he Water

DiStrICt
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Theintemat一〇nal Broadc孟ng

Bureau（IBB）NoICe Of AmeriCa（VOA）

facllitieS WiIibe reiocated to a15－hectnre

arca at aiease price of US＄33m帖on

forlOyears The reiocat一〇n Caiisforthe

COnStruCt－On Of a∴neW960－Square meter

COnCreteandmasonrytransm－tterbuliding，

guardhouse′　equ，Pment Pads′　u帥tieS，

elcctrlC POWer feeder′　SeCur～ty Waiis，

fencin′∴ite－mPrOVementS′fueistorage′

Stand－bygenerators′andotheritemS（Phase

ii）Thecontractior PhaseIiwas awarded

toMeraIcolndustrlalEnginee…gSerViCeS

CorporatiOn（MiESCOR），and，aS Of end

2003′一SaIready25percentcompleteand

W用bef－r”hedbyOctober2004

Further，aS Part Of PPMC′s efforts to

PrOmOtePoroP01nt，PPMCjOinedthe2003

AgrlCulture，TradeandTourlSm Fair′′Rima

tiAmianan ExpositiOn’’to showcase poro

Point′saSSetSandresources
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AssetDiipoSitionProgram

in　2003，the Bases ConVerSiOn

DeveiopmentAuthorlty（BCDA）generated

approx－mateIy Php17b川一On一n reVe…eS

from the diSPOSitiOn OfltS PrOPertLeS…

FortBomfaciOanClViliamorAirBaseunder

Phase20fItS Asset DiSP05it－On Program

TheJOintVenture agreementS forged w－th

pr一Vate SeCtOr deveiopers are expected to

yLeidtotaIreve…eSamOuntingtOPhp246

billiOnlnthenext25years ThedISPOSed

propertleS have a comblnediand area of

624hectares．

FiVeOftheseven propert－eSdiSPOSed

arelocated at Fort BonifacIO－an area

which BCDA enviSiOnS tO be a weii－

Pianned，enV－rOnmenta叫′　SUStainabie，

globaliy competit一Ve metrOPOIiS that wiIi

SerVe the needs and asplrat一〇nS Of the

Manlla urban commun－tyln the next

millennⅢm

Whiiethe FortBon－facIOmaSterPlan

CaiisforacombInatIOnOfhigh－r－SemiXed－

use reSidentIal andiow－riseinStltutiOnai

uses′　the ViIlamor Air Base has been

earmarkedforairPOrt－related deVeiopment

to complement the Philippine Air Force

retentlOn area and the internatIOnai

Passenger TermlnaI（lPT）of the NinOy

AquinoInternatiOnaiA－rPOrt（NAiA）

OtherMetroManiIaCampswereaiso

prepared for disposailniate2003　and

through2004・

FortBoniねcio

The blggeSt diSPOS－t一〇nIn Fort

BomfacIO WaS madeiast April with the

awardofthe12．6－hectareLotBtotopreal

estatedeveloper′AYaiaLand′inc Anmlt－aI

PaymentOfPhp700Mwas madeforthe

property，WhiChiSIocatedwestofthemuiti－

modalstatiOnandisprinciPaiiyformiXed－

usehoteiandcondoteideveiopments Fora

Per一Odof8years′BCDAexpectsmorethan

PhplbiiilOnPeSOS…SeCuredrevenues

The　3，266－5quare meter Bo…facio

South Lots4and5was soId to Century

PropertieS，Inc．（CPi）in November The

PrOPerty　－S designed for mixed－uSe

deveiopment・

AJoInt Venture Agreement（JVA）

WaS made with A帖ance Giobai Group′

lnc（AGGl）for the　25－hectare Lawton

Parkway一n September・The property has

aPresentVaIueofPhp24bliiion Withan

UPfrontcashpaymentofPhp9422miil10n，

AGGlguaranteedthetranSformatiOnOfthe

PrOPertymtOaPrimereSidentiaiareainthe

YearStOCOme Forthe15－yearJVA，BCDA

expectstogeneratePhp4b川on
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The　6．6－hectare Seif－RelianCe and

Deveiopment Program（SRDP）CompIex

WaS∴SOld to Megaworld Corporatl0nln

November The propertyiS designed for

residentlaideveiopment wlth SuPPOrt for

COmmerCiaiusage

In December，BCDA awarded to FS

Dulai－a ReaIty and FlrSt Mandaiuyong

Property Network′inc・the right to act

as excius一Ve brokers for the diSPOSitiOn

Of Heritage ParklnveStment CertifiCateS

（HPICs）in the288－hectare Area20でthe

HerltagePark

BCDA further tapped ATR－KiM ENG

Capltai PartnerS′inC tO Strengthen　－tS

revenue generatiOn CaPabiIity and to

PrOVide finanClal adViSOry SerViCeS for

the preparat10n Of the pr一Vat－ZatiOn Pian

Of BCDA sharesin Fort Bonifac10．The

SingaPOre－basedfirmiSOneOfthecountry′S

ieadInginVeStmenthouses∴SPeC－aIiZing－n

COrPOratef…anCe and asset managemenI′

amongotherS
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Vi〃amorAhBase

Thesecondbiggestdispositionin2003

tranSPiredin OctoberasMegaworidtook

OVer the24・5－hectare V用amor Gateway

Center・This yieided Php86・l miiiion・

Megaworld wiiiconvetthe propertyinto

a premiere reSidentiai，COmmerCiai and

InStitutionaicenterwIththebestamenitieS．

ln additiOn，itis obIigated to repIICate

PhiiippineAir Force facilities afiected by

thedeveiopment－ataSkwhichamountStO

almostPhp900milliOn・

0（herMefrOMa〝施Camps

BellevuePropertieStOOkoverthefiVe－

hectareCamp Bago Bantayin November・

ThedeveiopmentisforresidentiaIpurposes

WithSuPPOr－forcommercialuse・

in theIast quarter of2003，BCDA

began the transfer of titIes to winnlng

PrOPOnentS for other propertieS

PrOgrammed for dispositiOn・　WhiIe

COntraCt Sign…g for Camp Bago Bantay′

SRDPand BonifacioSouth Lots4and5are

SCheduiedinFebruary2004，theremaining

Fort Bonifacio propemes，SuCh as the4－

hectare，North Centrai Business DistriCt

Lots′arebeingPreParedfordisposit10「＝n

2004．

ThroughitsAssetDispositionProgram，

BCDA hopes to strengthenits revenue

generation capabiIitieS and　而ensifyits

monitorlngOfiocatorcompI～anCetOtheir

investmentanddevelopmentcommitments．

With this∴SuCCeSSfuI mobiiization of

reSOurCeS′BCDAhasprovenitsreliabiiity

m fundIng the mode…Zation of the

miiitaryandinspearheadingdeveiopment

PrOjectsin Central Luzon that wili

enable theiocaicomm…ities to become

COmPetltive・ThroughtheADP′BCDAwⅢ

aisobeabietointenSifyitSaSSistancetoitS

beneficiaries′WhichcoversproJeCtaffected

famiiIeS（PAFs）andiocaIgovernment…its，

amongothers・
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lnfrastructureDeveIopment

ConstruCtion oiin MaStruCture prdecIs

infheCIobaICity

Access roads were compieted to proVide

easy entry and ex一章　tO and from the

BonlfaciOClobalC－ty・

●　SampaguitaEastOnandOffRamps

The three－iane′　584－meter iong

Sampaguita East On－Ramp and the

tw0－iane，731－meterlongSampaguita

East Off－Ramp were completed and

openedtoVehiCulartraffiCduringthe

f－rStqUarterOftheyear・ThePhpl186

m用IOn rOad connects Fort BonIfaciO

totheC－5Road

．　coilector DiStributor（CD）　Road

Segmentl－MabiniRampandSlope

Protection

The Coilector DiStributor Road

Segment（2－3A），Wlthanest－matedcost

of Php5173m帖on was compieted

In December　2003　The two－lane′

483－meter Long CD Road Segment

formspartoftheaccessroadnetwork

SerV一ng traffiC COming direCtiy from

theGiobaiCity′sMuIti－Modalareato

C－5Road

・　SampaguitaWestOnandOffRampS

The Php219　m帖on two－Iane，0ne

kIiometeriong Sampagu－ta West

I IT＼I　　′　　　UI，「／

／Jii轟瞳語

0n and Off Ramps were compieted

m December2003・The ramps w川

serveas…greSS／egresstoandfromthe

Bo…fac10GlobaIC－tyWeStOftheC－5

Road

OthersltedeVeiopmentproJeCtSCOmPieted

in2003inCiude：

●　DetaileddesignOfSampaguitaBr－dge

WidenlngPrOJeCt，

．　Street－IightingPrOJeCtIntheU…VerSity

Parkwayi

・　DetaiIed des，gn for the　345　KV

undergrOund dIStrIbutiOn SyStem

whlCh wLii serve the power

requirementSO白heMuiti－ModaiArea

（LotC）andAyalaLand，inc’sMarket！

Marke時

・　Detalled des－gn Ofthe stree出ght一ng

proJeCtfortheMuitLModaiAreaLots
BandCi

●　ConstructLOnOftheperimeterfenceat

theproposedLawtonParkway′

・　ConStruCtiOnOftheper一meterfenceat

theproposedSummitSchool′and′

・　Detailed design fortheimPr0Vement

oftheproposedBCDAoffiCeinHatch

AsIa

DeveIopmen（SinotherprOperfies

infendedbrdispos諦on

BCDA unoertoOkiegai aCtiOnS tC

recoVer Prime PrOPertほS W－thin Fort

Bon－faciO for possibIe diSPOSit10n These

PrOPertleSInCIude the　ルSMAG area

COVeringSOme298hectare50ccuPIed by

members of the Southside Homeowners

AssociatiOn，Inc（SHAi）andthe BonlfaciO

NavaIStat一On（BNS）area covering some

47．5　hectares whiChiS OCCuPLed by

members of the Navy Officers Viiiage

AssoclatiOnlnc．（NOVAI）TheSHAicaseiS

PendingWlththeSupremeCourtwhllethe

NOVAicaselSfordeciSionoftheRegiOnai

TriaICourt（RTC）．

PromotingtheHeritagePark

TheHerItagCPark，am面子usememoriaI

Parkcomplex．waSiaunChediaStSeptember

maWeek－longcxhibitdurlngtheRealEstate

Fair heid at the P柚ppineinterrnt一〇nal

ConVention Center（PICC）・Followlng the

SUCCeSSluilaunchisitSintroductiOn aS One

Of BCDA’s mOSt Viable propertleS tO the

memberSOftheChamberofReai Estate and

Bu周erS Association（CREBA）by BCDA

Prcs－dent∴＆　CEO Ruk）CoIayco du…g

the CRE8A Nat10nai Conve面0n heldlast

October2－4at爪e Hol－dayInn，ClarkfIeid，

Pampanga・

iustrecentiY，PaTtnerShlPSWtthFSDuIa晶

Reaity and∴FirSt Mandaluy。ng PropertY

Networklruc・WereeStabiiShcdmak一ngthem

excluslVe brokers for the d－SPOSitiOn Of

Herltage ParkinveslmentCenflCaeSOfthe

288－hectareArea20fthePark，Saiesforthe

PrOPenyWiIIbringinreVenueSanmur，t…gtO

morethanPhp750m帖on，naSPanOfthree

〉′earSbegInmn82004．

The　68－hectare Heritage ParkiS

StrateglC細yiocated between the Amencan

BattleMo…mentandthe Llb，ngan ngn揮

Bayan，in Bon，hc－O GiohalCky．S血ated

On∴rOii鳴terrain′はあaStS Of alag00∩′

bik…8，飾dJOgg…gtr諦SthataIlmakeuSe

Ofg nerousgreenery・Todate言白S amOng

thelaslIarge－SCak green　0匹n SPaCC

developnlentSlnMctroMan晶

The HeritagC Park was∴∴COnferred

the Ycarender［XCeIIence Award as tlle

COuntry’§〟TopMemoriaIPark当or2003’’by

the NatIOnaI Consurner A航IrS FoundatiOn

and the Yearender ExceIlence Awards

Commiltee、
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BCDA embarked on malOr PrO」eCtS

addreSSed towards further deVeioping

BCDAasan organIZatiOn言ObeVaiuatiOn′

manualiZatiOn Of BCDA’s operat10nS，

records management，and capaclty

buIiding

JobEvaluation

The Job EVaIuatiOn Stee…g

Committee WaS mandated to conductJOb

anaiysiS∴andJObgrad…g AreVieWOfthe

jOb descrIPt一〇nS Of aii empioyees was

undertaken to determine the actual dutleS

and responsib出1－eS bemg Performed by

theofflCerSandStaff ThedescriPt10nSWiii

aiSOhelpIntherecru－tment′SeiectlOn′and

PrOmOtiOnPrOCeSSeSOfBCDA

The resuit of theJOb anaiysiS Study

両endsIoguidemallagementInitSreVieW

ofstandardsforperformance，inSimP叫′一ng

W′Orkproccdures′andindeterm……gCOre

compete，lCieSthatw川strengthen BCDA′S

CaPab帖y to proactiVeiy respond to the

demands ofitS∴CIientS∴and StakehoIders

Job gradmg on tIle OtherilandlへIiil

ass，St managementln determinmg the

competittVeneSS。f BCDA’S presentsaIary

StruCture agalnStltS COunterI）artin the

PriVate SeCtOr These efforts are geared

towards better work management and

inCreaSedproductiVity

ManuaIizatjon

The BCDA PoliCy Manuai Team

WaS Created tO COme uP With poiiCleS，

procedures′　and contrOis coverln8　両e

different OPerating grOuPS Of BCDA The

Poi～Cy ManuaI wilJ serve as the primary

Standard by whlCh ail…itS W川Operate

andagaInStWhiCheachunit′sperformanc∈

WiiIOemeaSUred TheproJeCtiSaiSOPart

Ofthe preparatory steps being undertaken

by BCDA…itS desire tO aCqUIre aniSO

AccredltatIOn．A workshop has been

COnductedtoprovIdeanorIentatiOninthe

PreParatiOnOfthepoliCieSandprocedures．

Byend oftheyear′45PoiiCyguLdelineS

in fiVe VOIumes were compieted bY the

Team、

RecordsManagement

Training on Quaiity CirCles（QC）

was conducted among a group of BCDA

empIoyees to helpthemidentify problems

in the offiCe SyStem tO make the system

more effectIVe and effICient for ail．As∴a

resuit of the trainlng，e－ght（8）Quaiity

ClrCies were createdin partiCuiar，the

Records Management Systems（RMS）

Quaiity C－rCie was formed tolnltiate

andimPIement changesin the records

management processes ThiSIcd to the

des鳴れ′deveiopment，andestabliShmentof

afuliyautomateddocumenttrackingSyStem

（DTS）

AnotherprolCtWhiChspunofffromthe

QuaIityCirCieIStherev一、′aIoftheRecords

CoordinatOrS ForumIRCF）whlCh serves as

avenuetodiSCUSSdeVeIopmentSmreCOrds

management・Through the RCF′　reCOrds

coordinatOrSPrOPOSedtoadoptaCentraIiZed

LibraryofActiVeRecords′theldeaofwhiCh

IStOCOilVerlaiicurrentrecordstoeIectronlC

formforempIoYeCS’inCreaSedawarenesson

OngOmgtranSaCt一OnSandpro」eCtS′aSWeiIas

easy accesS一b－IitytOthese documents・The

BCDA Mancom approved the conceptin

2003forimplementatiO＝∩2004・

Further，an mVentOry OflnaCtlVe

records－documents whICh were morethan

fiVeyearS－WaSCOmPleted Essent－airecords

Were duIy retained and documentedw回e

obsolete records were recommended for

diSPOSai

CapaCityBuil緋m⑩

Peopie deveiopmentiS One Of the

PriO両ieS Of BCDA managementinhouse

and o作house tra（ning PrOgramS aS Weiias

teambu－idingWOrkshops were conducted to

a～dmthecont…uOuSPrOfessiOnaIandpersonal

growthanddeVeiopment0日tsempioyees・

A totai of14　－n－house tra…ng

PrOgramS Were COnducted on basiC

management，　Engi一§h profiCienCy，

Vaiues orlentatIOn′　PrOJeCt management，

finanCe，CuStOmerSerViCe，andpersonaiity

deVelopment，amOng Others，l－eSulting

to　9，278　tra一…ng hours∴SPent W－th the

attendanceof3730fflCerS and staff

in additiOn，30　0作houSe PrOgramS

Oninfrastructure development，bus…eSS

development′　　eState management，

government accountIng／budgeting／

audit用8，informationtechnoiogy，PrOPerty

and SUPPiy management，and human

resource management／deveIopment were

ava－iedby850ffiCerSandstaffforatotaiof

l′648tralninghours

Teambulid一ng WOrkshops were ai50

COnductedforatOtaIofl，440hours

Aii tlleSe aCtlVltleS∴∴are anChored

On BCDA′s core VaIues of corporatc

exceiience′I）rOfes5－0naiiSm′　and good

SteWardShiP BCDA managementl）eiieVeS

thatitS PeOPle are the dSSetS Of the

OrgamZatIOnandputt…gtherlghtsystems

…tO Piace w用makeltS hLIman reSOurCe

more product一Ve and effectiVe Pubi－C

SerVantS

l）l用／i I l＿／III I
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A言霊嵩，講書霊
equitabie deveIopment′　BCDA has

embarked on variOuS SOCiaIdeveiopment

PrOleCtS・These proJeCtS Were Pr一mariiy

geared toward sound　…VeStOr Crimatesi

PurSu－tOfhigheriea…ng；reiocatiOn and

housingiandcomm…ItydeveIopmentand

peopie empowerment・MoreimPOrtantiy′

the peopieinVOlvedin thevar一〇uSSOCial

deveiopment proleCtS have themselves

beentransformedintOagentSOfgrowthfor

thecountry・

To boost the economyin Centrai

Luzon，BCDAhasrecognizedtheneedto

acceIeratethedevelopmentofinfrastructure

faciiitieSit has teamed－uP With the

PrOV…Ce Of Pampanga toimPr0Ve the

Ayala－BaIituCanRoadlocatedinMagaiang，

Pampanga TheroadimprovementproJeCt

is expected to faciiitate better transport

and delivery of goods and serviCeS aS

Well as boost the domestIC eCOnOmy…

CentraiLuzon TheproieCt‘Saisoexpected

toinCreaSe theincome of farmers m and

aroundtheneighboringareas・

To support the country’s Armed

Forcesin‖tspursuitOfhigherlearning′the

BCDAdonatedsome31，812squaremeters

Ofiandin Campjohn Hay to theArmed

Forces ofthe PhiiippmeS（AFP）The AFP

●●▲ 剿ﾈ�榎ｨ�������ﾈ�#��
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WiilusethelotsoielyfortheestabIishment

OfanAFPLearningCenterandwiiiutiiiZe

itforotherrelatedpurposes・

To proVIde housingfor theJudlCiary，

BCDAfaSt－traCkedthetransferofownersh－P

Of ceItaIn Forl＝　BonifaciO PrOPertleS tO

the HousIng and Urban DeVelopment

Coordinatlng Council

（HUDCC）as mandated by

Executive Order No　70．in

tum，the HUDCC agreed to

aIlocateavacantportIOnOfthe

Ph吊pplne Centemai Viiiage

HousingAreatothePhiliPPine

Judges’Associat10n（PJA）asslte

OfitShous一ngPrOJeCt・

Furthermore，　　by

咋∴∴galning the peopie′s trust

I親鳥。詰∴U。。。岩
PerSuade the　　爪formal

．－　OCCuPantS Of the Sampagu－ta

East Ramp，the V用amor Air

Base ConcessIOnaireS Area，

！

乱

二二－－＿＿＝≡＝霊T－／

LOGCOM Area，and the SRDP Area to

VaCatethesepropertiespeacefuiiy・

The BCDA′　under its Social

DevelopmentinitIatiVeS Program′　aiso

PurSued VarIOuS CaPaCity build…g and

COmmunitY emPOWerment PrOgramS for

thebenefitoftheoccupantsofitSVariOuS

reiocat一〇日SiteS・The Pamayanang Diego

SIlang（PDS），Ka／ayaan，Mc Arthur Area，

and LupangKatuparanreIocatiOnSlteSare

nowthriVingCOmmunitieSeaChwithaiegai

PerSOnalltylntheformfortheirrespect一Ve

homeownerS aSSOC－atIOnS・Among the

Var10uS∴trammg programsinclude a

PrOgramfortheWaterManagementgroups
Of Lupang Katuparan m PreParat－0n f0l・

BCDA’s eventUaIturn over ofthe faciiity

in2004　LlkewiSe，SOme85　residents oF

PDS were benefIClarle50f twoiiVeilhooc

CaPaCity and capabiilty buiIding SemmarS

On decorat，Ve home一made paper and the

PrOCeSS…80fchiCkenpoppersinthearea

Of health and nut両10∩，BCDA conducted

l＝l’alr‖n80nrePrOductlVeheaithformothers
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OfPDS・BCDAaIsoproVldedPDSreSidentS

OPtionson howto avaiiofhousingloans

byjOi…ngforceS With theSociaiSecurlty

System（SSS）andtheGovernmentSerVlCe

insurarl。e System（GSiS）…　COnducting

OrientatiOn SeminarS and m fac出tat…g

theirhousIngioans・

In BaguiO，the BCDA piayed an

lnStrumentalroieinassiStingtheScoutBarriO

NeIghborh00dAssociat一〇∩（SBNA）andScout

Barr－00ffICiais to agree on endorsing the

approvaiofitssubdivI9－0nPiantotheBagul0

City Counc－l・The subdlViSiOn Pian covers

aneight－hectarearea…theCiubJohn Hay

ReSerVation wh－Ch the BCDA segregated

…2001as the housing Slte OfiegItimate

OCCuPantSOfBarangayScoutBarrIO

in Bataan，VariousiiVeiih00dtrainIng

Seminars，through the Bataan Technoiogy

Park，Were COnducted particuiariy for

theindigenouS COmmun－ty・Among the

SeminarslnCiude a bee－keepIng COurSe，

SeWing／dress－making course，and tutoriai

forAetachildren．OtheriiVeiihood寸eiated

andcapacitybuiidmgSeminarsconducted

for the Bataan communityInCiude basic

bookkeep…g／accountingCOurSeS，Seminars

On buiiding and grounds malntenanCe，

COnti…OuS educatiOn On COOPerative

deveiopment and management，and

tra……g On food processing・Further，

medicaI－dentai missiOnS Were heidin

MorongaspartofBCDA’ssociaioutreach

PrOgram・

BCDA’s roie in the country’s

deveiopment does not start and endin

Pla…lng andimplement…g big ticket

infrastructure proJeCtS・Equaliy一mPOrtant

－Sther0leitPiaystoempowertheFiiipInO

to be agents ofgrowth and managers of

deveiopment・

EmpoweriIlgtheConmurIity
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BCDA’stotaIaSSetSgreWbyPhp134bilI10nShowingatWOPerCentinCreaSe

fromPho7878biiiiOnin2002toPhp8012biii，cnPOSted…2003　Themarked

inCreaSeWaSa…butedtother－SeInCaShanocasnequiVaien－DyaPPrOXIma－ei、′

Ph函00m川iOnOra500erCeminCreaSe†romPhpllbiIiiOnin2002toPhp17

b帖0∩…2003TheinCreaSe…aSSetSWaSaisoduetotherecordedBCDAequlty

intheSubiC－CIark一丁ariacExpresswayProJeCt（SCTEP）andothersitedeVeiopment

PrOJeCIs

Totaiiiab冊es′On the other hand′r05e by Php173bililon ThiS WaS

attr，butedtothe receiPtOfapproximateiyPhplb冊onUPfrontcashpayments

」”患飛報同原○晒

fromtheASSetDiSPOSitiOnPrograrr，′takenupasdeferredreve…eS′thereceiPtOf

Php300mi屈onJBICioanproceedFfortheSCTEPdetaileddesign′and，Php214

miiiiOntruStiiabiIltreS

Totai CapItal s1－ghtiv decIined（O PhD7287bIiiIOn from Ph。7326

b間onpostedin2002Thedeci…eWaSductothePhp504m帖Ondecrease

…RetainedEar…85′eVenaSPa－d－uPCap～taiinCreaSedbYPhpll8mi帖0n

Asmandated′BCDAiSentitiedto275percentofthesaiesproceedsofMetro

Ma…Iamiiitarybaseiandsturnedoverbythegovernment′andto50percent

Ofreve…eSOtherthansaie SuchsharesoEBCDAformpartoftheequi－y

fromthe NatiOnalCoVernment．
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謹め9∴∴∴∴∴2動脈

REVENU鯵

L r i l

i l

111＼自」仁

［XpENDITUR25

1　年ri…し　言　　　　　12Il

TUr用　いFl亡国）両用rS

Netllltome（山膜iS）fromOperationSalld

OtherIrI00me（ExpellSeS）

＼LjIi（Ji。　ハ）T L正　　）一子rl　1、、十用

FOL両用ni　画（同　　一用い帥li r　三　硝置（

）「（†i＼0日

間（rflは神

「仙川（】問。）（」（　i、し－　　　rl r C

わー010高er〟7COmelE型とI離5）

NetlnCOmeBeforeTax

ProviSlonforlnComeTax

N［TiNCOMt

Retained［arnIng．Beginmng

（（rrトし白　1　TL」潮1　日1（－

RetainedEarnJng．Ehd

BCDAgCneratedtotaIreve…eSOIPhp340m用0∩，Wh－ChiSmOrethanthree

tImeSthatoftheprev・0USVearSreVenueSOfPhDlllm帖0n TheinCreaSeiSdL，e

maInivtothePhr，16‘im川IOn－iSeInほ電f・inCOmelrOmPnD76mi用0回∩2002一（、

Php228m…OnlhiSYear LiKewiSe言nePaciTICPはZaTowersl〕rOieCtShowe〔∪

5－8mfiCantheadwaythiSyearPOStingaPilP52m川iOn巾COme　はshouldbcnoteo

thatBCDA′sSharesIntheproceedSfrom－hediSPOS，tiOnOfMetroManiiamiiitary

CamPSarenOtbookedaSreVenUeSbutratheraSaddItIOntOthepaid－UPCaPItal′

Wh－ie川eShare50iotherbenefiC剛eS′agencieSaretakenupaS血Sthab冊ieS

田園回目

ノ頂　　　　　　　　　＿　U

i JL

）と月　　　　　　　　　Ot，

5，0網　　　　　5，…〉56

演

「≧∴∴∴∴∴　∋真

知子　　　　　　　　　　　　　　〕7∠l

口1（自　　　　　lノラ5

1

持団∴∴∴∴∴日，491）

01

IJ）

6，205∴∴∴∴持出）∴∴∴‘寝的

TotaiExpendItt∬eS′Whichamo…tedtoPhp372mi用0∩，ISlbpercentiow

thaniastVe r’s Ph直46m帖On TheSubstantIaIdeciIne m Ma．ntenanceiand

OnprO快ratngExpenmi・）Partは1iIarlvCashComoenSatiOnmdOmerSnViCeS，

COnTrIDuleOmoS†lVtO川eoecreaSei両OLa・eXr・enS5－OrCY2001Theexpens三

CategOllZedurmeT〝OtherServiCeS〟inCiude∴SuJ・vey′aPPraiSal′同ng／SeCunty

SerVicesasweliaSreaIpropenytaxes，WhlehhaM Sta両edtodecImesmcemoSt

OtthediSPOSedpropertleSarenOWtranSferree‖othe，rre5PeCt，VebuyerSNoeators

WhoassumedpaymentofthesaldexpeneS

■工面同国山田、”
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WiththiSConSiderabieriseinreVenUeSCOuPiedwithadeclineln°Perating

expenes，BCDAregISteredasignif－CantreCOVeryin2003　TherecordedrIetios5

0fonIyPhp419m間0neXhibItedabigimPrOVementfromthatoftheprevious

year’sioSSOfPhpl．491b川i°n ThiSIigureaIready爪CIudeSthe BCDAequitY

ShareinnetiossofitSSubsldiarieS／afflilateSWhIChamountedtoPhp253miiiiOnaS

aresuitofequItymethodofacco…ting…reCOrd…gitSinVeStment．

A．　DISPOSITloNPRoCEEDSP32．9b間ion

NohトMmrrMY

5品！DMLCpM的「∴同肌蜘…00ー

aRnα東門議　　　PHp619mm

Expf脹一

部p20馴LLDN

8．DISTRiBUnoNOfDCDAちSHARと

LGUPsC佃－5－　iM佃細腰N鴫N

PHP254州LLPN eTPi－

4％　　　　　　p舶・289

MiLL00

6％

題「‾

霊夢‾I朋洲と調…

」PDC－

P岬362

MiLLIOH

6％

周囲

11－YearAsSetDiSpo額tioIIProgramandlrIfraitrqCturePro刷e

BCDAgeneratedPhp329bI帖onproceedSfromthediSpOSitionofMetro

Ma…iam冊arYCamPPr。Pert－eSSinCethestartofitSAssetDISPOSltionPr。gram

elevenyearsago（seechartA）・OfthiSamO…t，PhplelbiilI°nor49percent

OfthedISPoS一tiOnPrOCeedswenttotheArmedForces°fthePhiIlppineS（AFP）

t。f－nanCethemodemlZatiOnPrOgram（Php66－B）andrepliCatIOnOfmiIitary

facIIItleS（Php94－B）．

AiIbut Php460mIiIion，WhiChiSC…rentiybeingPr°CeSSedaso白his

WritlngJhasaireadybeenremittedtotheNat一〇naiTreaSUryTheAFPiSeXPeCted

todrawfromth－Sfundtof…anCedulyapprovedproJeetSfortheirmOdernization

PrOgl・am・OfthePhp94bi旧0naiiocat一〇nf0rtherepliCatlOnOftheAFPfac硝es，

Php13bIiIionwasSPentbyBCDA′aSrequeStedbytheDepa巾mentofNationai

Defense（DND）andtheAFP，OntherepiiCat一〇nOfmi臨時faciIitiesthatlnCIude

thePhp845miiil°nPhlilPpineArmY（PA）○範erSQuarters，Php253miiiionPA

Hospitai′Php207miiiiOnPAViiiage…CapaSTarlac′andthePhp49mIlliOnPA

CiubhouseinFortBonifaciO

BCDA′sshareonthediSPOSItiOnPrOCeedswhichtotaiedPhp5・5bⅢiOnOVer

thesaidperl。dwasuSedtof…anCetheconversionanddeveiopmentofmi－itary

baseiandslntheCiarkSpecialEconomiCZone（CSEZ）′PoroPo…tManagement

CorporatiOn′）。hnHayManagementCorporatiOn′andBataanTechnoiogyPark

（BTP）itsShareaI5°fundedInfraslructureprojeCtSmFortBonifacl0andin Central

LuzonmpannershipwIthlocalgoverrlmentUnitS（LGUS）．

ASmandatedbyiaw（RA7917）′Php59biIiiOnO‥OughiY18percent

OfthedISPOSitI。nPrOCeedswent－014goverr，mentbenefiCIaryagencieSthat

COnt…uetOImPiementvarioussociaideveIopmentprograms・ThISinciudes

theNationaiShelter ProgramthatfinanCeSmaSSS。CiaihouSingPr。JeCtfor

theunderpriViiegedandhomeiesscitiZenSOfthecountry・Othergovemment

PrOgramS are the NatiOnal HeaIthInsurance Program；Hlgher［ducatiOn

DeVeIopmentF…d′OtherwISeknowna5theHigherEducatlOnActof1994that

f…anCeSStudentS′5ChoiarShlP′facuItydevel。PmentandtheimPrOVement°f

PhysiCaipiantsofcollegeSand…一VerS－t－eSUndertheCommlSS10nOnHigher

Educati。∩（CHEDh scienCe∴andtechnoIogyschoIarshiPSfCl・yO…gFiiipino

SC－entiStSandstudentsinSelectedcountr－eSthroughtheDepartmentofScienCe

andTechnoiogy‖he”StudyNow′PayLater〝ProgramforpoorbutdeSe†Ving

youthSWhosh訓enroliorareenroIiedinSC－enCeandtechnoiogy（S＆T）

COurSeS′thernultl－YearProgram°ftheprosecut10nSerViCe告hemodermzation

PrOgrarnOftheNati。nalBureauofinveStigatiOn（NBI）′thePhilipp…eNatiOnaI

PoJICe（PNP）andthelmPrOVernentOfpriS0nfac硝es；the jud－Ciairefom

PrOgram′theestabliShmentofpre－SChooiand day－CareCenterS nationWide；

thesummerprogramfortheeducati°nOfstudents（SPES）InaCCOrdancewith

RepubilCActN07323′theconStruCtiOnOfSenIOrCit－ZenSCentersasprovlded

UnderRepubIiCActN07876′theemergenCyandcont…gentneed50ftheareaS

devaStatedbytheMountP…atuboeruptiOnS′andInfraStruCturedeve一〇pmentof

futurespecIaieconomiCZOneStObecreated

TwobiiiiOn PeSOSOrSix percentofthediSPOSitIOnWaS∴SPent。rIS－te

deveiopmentandreIocationexpenseS ThlSPrimar－Iywenttof，T，anCehouS…g

andreiocatiOnPrOJeCtSOffamlileSaffectedbythedlSPoSItIOnprOgramSOfBCDA



ーへこ｝ib ii！四、、 ∴ヽ●∴ ��X耳���ﾈﾖi���YX��鳴�

TheseproleCtSinCiudethe PamayanangDiegoSIIang′PhiliPPlneCentennIaI

V冊geand LupangKa仰aran・

AnotherPhp2・3bi帖0nOr SeVenPerCentWenttOtaXeSandfeeswhiie

Php402miIIIOn。rOnePerCentWenttOtheshareofcontiguOUSmUnl叩alitIeS

nameIyTaguig，PateroS∴andMakatiTonote′BCDAiSbyfarthesecondh一ghest

taxpayeroftheMu…叩aIityOfTaguigWiththeFBDC′OfwhLChBCDAhasa45

PerCentequItyshare′aSthehighesttaxpaYerofTagulg

BCDA′s Php55biiiionshare′　theIeaSePaymentSitreCeiVedfrom－tS

var一〇uSPrOPeItleS and mtereStSearnedfrombankplacementSWereUSedto

fund Var一〇uSinEraStruCturePrOjeCtSthatmakeupBCDA′511－Yearinfrastructure

profiie（SeeChanB）

CettlngtheIiOn′sshare waStheCS［ZwhiChrecelVeda totaI。fPhp3－5

b冊0n Amongthema」OrPrO）eCtS BCDA－mPiementedand／0rfaciIltatedin

and ar°und CSEZinCIude the mStaIIatiOrIOfalrPOIteq川Pment，COnStruCtiOn

of aninterImPaSSengertermmaI，COnStruCtiOnOfroadsandbr－dgesIeadingtO

mdustriaIe5tateSandtouriSmareaS，andtheconStl’uCtiOnOftheSacobIaBrldge

AnotherPhp15b用iOnfromBCDA’ssharewenttoenhancethevaIueof

propertleSSUbJeCtfordiSPOSitIOn This爪CludeBCDA’SPhp360m冊onsharein

theconstructlOn°ftheKalayaan－EdSaFIYOVer，thePhp359miliIOnSampaguita

EastandWeStOnandOffRampsandthePhp52rnili10nMabiniRoadwhlChhave

madeFortBonifaciOmOreaCCeSSIblefromtheC－jrOad

AtotaはfPhp289m硝onwasuSedtodeveioptheBataanTechnoiogyPark

asparto白tsobJeCtiVet°makeItanaiternatlVeiocatorsltetOSubiCBayFreeport

andSpecialEconorniCZone（SBFSEZ）AmongltSinfrastructureproJeCtSinCiude：

theconstrucliOnOf thepeHmeterrOadarIdfence，COnStruCtionOfalO－kiiometer

COnCreterOadI品川gtheBTPtoSubIC，andtheIen°VatIOnandmalntenanCeOf

itSbuiidmglacii－t－eS・

BCDA funded VarIOuSlnfraStuCture PrOJeCtS WOrth Php362mlIiiOnIII

CampJohn Hayand Poro Po周t Theseprol∝tSinCiude：theconstructiOnOf

Pe…SyIvamaAvenueinPoroPoInt，therehab間atlOnOfthe pierandacquiSltiOn

OFpriVateland…WalIaceAlrSta高0∩，theForestManagementProgram，Fiower

FeStiVaiandthebarangaysegregatIOninBaguiO

BCDA al50undtれ00k the cono’uCt10n Of SuPPOrLIn備進truCtLme PrqeCtSin

PartnerShipw請theioのigovemment…tS（LGUs）aspa直Ot．tSmanda（etodevelopthe

areasaroundCSEZanditsSubsidiar，eS・AtOtaiofPhp254miiI一〇nfromBCDA’ssharewas

SPentOnBCDA－iedLGUprpleCtSthatindudetheFnendshiPBridgeundertheClarkArea

MuniC哩iDeveq〕mentProIeCt（CMDP），SubiC℃awagRoad，theAyaIa－BaiItucanRoad，

reha胡itationoitheexiSdngVeiasquezAvenue，imPrOVementOitheDaiuponCabieRoad

andtheOidCaminOMaguroLgUrOlatPandanRoedbothinBambanItheFlume■tyPe

Cbnai一nPcNlaC，theSabang－MabayoRoad，thcL…edCanaiInCapas′andthereiocatiOnOf

lnbrmai∝CuPantSa碇ctedbytrNjNonhRaIIPrqect

Lastiy′　BCDA aiso fundedatOtalof Php135mi用on wortho白nfraS…Cture

…dertheBagUllrLaTrinidad点ugon－SabIan－Tuba（BLIST）Prqet応SCmeOftheSePrOJeO〔

InCiudetheCOnStruCtlOnOfconcreteroads′drainageCanaicuiVertS，bamngayhaIIs，the

Iehabli同OnOfbr－dges′androadwidenIng

Tak一ngOnthehJgher r00dofdeVeiopnmandinIineWithitsm－55一Onandv－SiOn

todeNeIopCe巾aiLuzon血OanefiiClentagrO－induS庇I幅stlCalcompiexthatwo一＿iidbe

atparwMotherkeYre810nS…∧5－a′小eBCDAprovldedal00nWO由一Php500m冊0ntO

theDPWHtortherightd－WaYaCquISl1－On（ROWA）dheonゼOingrmdwidenin80t小e

NorthLuzonExpltSSWay（NLEX）山一SPrOJeCthascondbutedtotiledecongest・OnOioa鮎c

IntheNLEX

CohCIusion

AsmandatedbyRA7227，BCDAgeneratedPhp329bi帖0nfr°mthesaie

OfMetroMa…iam航arybasecampsduringthelastllyear51tretaInedPhp55

blIliOnioritSShareandVLrtuaiiyIrlVeStedailofitinthedeveIopmentOfClark and

ItSOthersubsidiarieS

inthelastthreeyears，BCDAhastakenstepstoensurethatitW川haVe

aiong－（ermstleamOfrecur…greVenueStOf…ditSdevelopmentproJeCtSin

CentraILuzon．

AfterdeductingtheAFP’sShare，BCDAprojeCtStOearnSubstantialannuai

guaranteedrevenuesforthenext25yearSfromltSJOint－VenturePrOjectswiththe

PrlVateSeCtOrinitS FortBonlfacIOProPertleSandotherMetroManiJamiiltary

CampS

However′themosts一gnifiCantBCDAundeTtakmg／gOin8intothefuture′

lSitStOIlr。adbuiidlngPrOJeCtinthef－rStStage′BCDAwiIlbe帖k…gClark′

SublCandHaciendaLuIS－ta Via afoul・－iane′945kIlomete‥oadfundedbya

COnCeSSlOnaiioanfromtheJapanBanklorlntematIOnalC00peratl°nOBIC）Inthe

SeCOndstageoftheprojeCt，thehlghwaywlilbeextendedfromHaciendaLuISlta

alIthewayto LaUnIOnW－thanadditiOnaI84．5kliometersoftoIIroad．Thethird

StageOfthetoIIroadpreleCtW用bee）dendedfromHac－endaLuiSItat。PaIayan

CitYlnNuevaEciiaforanothel’40kilometerSoftoiIroad．

Withmthenextthreeyears，BCDAwouidhaVeCOnStruCted219kiiometers

OfexpresswaytoprovidethebackbonetoreconomiCdeveiopmentinCentral

Luzon Atthesametime′thetoIiroadw一日createmorer∝ur…greVe…eStO

fu加erbuiidBCDA’slong－termViab－IltyaSitCOntmuestOPUrSueItSmandateto

deveiopCentralLuzonandpropelthecountrytOWardglobaicompetitiVeneSS

鉦ml看漢

∠連要塞ア子　吉
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TeIやhone〈63）（072）242－5638

［ax（63日072）242－5637
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B°niiaCiOCi°balCIty．Tag川8
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JohrlHaYMa・lagementCelPoratlon
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［maii）pdcih㊥回申ee net

Pre高denl
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二‾　〇二三

OFFiC［OF THECH＜iRM∧N FiN∧NCE

FLORENCiOF PADERNAJ

Cha汀man

TeiNo（632〉816－0935

TeViax（632）816－0936

0FFiC〔OFTH［！）R［SIDENT

RUFOCOLAYCO

PreSldent＆CEO

TeiNo（632）816－0916

TeilFax（632）816－0917

PubiICAfhirS

LEiLANIBARLONCAY－MACASAET

DepanmentManager

Tel／Fax（632）816－0947

0FFICEOFTIIE［XlCUTIVE

ViCEPRESIDとNT

iSAACS PUNO冊

［XeCmVeViCePresident

TeiNoくら〕2）816－0962

Te咋ax（632）816－0964

し慨aiServICeS

ARNEL PACIANO D CASANOVA

GencmiCounSei

TeINol632）816－1098

TeVFax　〈632）816－109Z

InternaiAudlt

MA LINAP OCMPO

internaiAuditOr

TeINo（632）816－0938

InlcrmatiOnSeN－C銚Depal（n向日［t

MA［SP［RANZAM ESPiNO

Proi∝tManager

TeiNo〈632）816－1108，（632〉816・1118

PLANN冊GS脈ViC［S＆OUSiNESS

DEV［LOPM［NI

AiLEENANUNCiACiONR ZOSA

ViCePresident

TeiNo（632）816－1015

Tei／Fax（632〉816－1016

Bu引neSSDevelopment

BARBARAL ANDAL

PrQJeCIManager

TeiNo（632）816－1043

Land＆AiSetsDcveiOOnnenl

DEANl SANTIAGO

ProleCtManagcr

TelNo（632）816－1013

CorPOratePIan…g

tDUARDOG POJiCARPiOJR

DepanmentManager

TeiNo（632〉816－0987

／

VICTORV ZABLAN

ViCePreSIdent＆Chlet　＝manCeOffiCer

TeiNo（632）816－1052

Tei作ax〈632〉816－1063

Budgel＆MonitO…gDepa巾nent

HEDDAY RULONA

Dep［mentManager

TeINo（632）816－1067

FlnanCiaIServiCeSManぅgementDepartment

ERLEDAS SANIUAN

DeparlmentManager

TeiNo．（632）816－0993

TreaSury＆lnveStmentSDepartment

NORMAS PABUSTAN

DepartmentManager

TeiNo（632）816－1076

Sub馴dlarIeSMonitOrlng

lOELV B熊iNGUELA

DepamhentManager

TeiN°（632）816－1083

0PERATiONS

ANTONiOREXS CHAN

VICeP－eSIdent

SCTEPPMO，ProgramDireCtOr

TeiNo（632）816－108e

Te昨ax（632〉816－1087

Contra能Management

REGINASALVER LAPUZ

ProledManager

TeiNo（632）816－1071

面raStrUdureDeveIopment

ALEXT SOLOMON

ProIeCtManager

TelNo（632）816、1070

HousirIg＆ReiocatIOn

ROLANDOC MNALO

Pr0」edManager

TeINo〈632）816－1089

PamaymangDiegOSiiang

COL RONNiEO ABAD

［5tateManager

TeINo（632〉541－3子らO

SecurIIvSeIVlCeS

CEN PONClANOG MiLLENA AFP／Rcli

ProieCIManagei

TeiNo（632）816－1006

SubiC－Ciark一丁ariacExpreSSWayProieC～

ROLANDOJ TONGCO

ProgramManager

Tel／FaxNo（632〉894－4191

CORPOR∧lES［RViC［S

NiEV［し［NAV ROSETE

ViCePreSident

TeiNoS（632）816－1003

Tei／Fax（632）816－1004

AdminiStratiVeServiCeS

ELEANORL ATiENZA

DepanmentManager

TeiNoS（632）816－1030

HumanReSOurCeSDeveIopment＆

Management

［STHERLILYJEANNEQ AC的A

DepanmentManager

TeiNos（632〉816－1029

COMMiSSIONON∧UDiT

CORAZON V ESPANO

ResIdentAudIlor

TeiNo（632）816－1344
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Cla・kDeveIopmcntcorporatIOn

Mr AngeioC Lopez′ir

Pub／ICA倫胴Manager

面°Camp

Mr RogerM Carcia

PreS，denyr庇nagJngDIreCIor

MrSebastianAgUiiar

PRManager

JohnHayManagemerltCorporat10n

MS FrancescaP Moredo

のcePre5Idem＆COO

ManorHotei，CampJohnHay

Mr NoiiReyes

CeneIaIManager

PaclIiCPIazaTowerS

MS Manin RiO

CeneIaIMdndger

PoroPo爪tManagementCorporatiOn

AゆrAnthoWC Mangいal

VICePnpjIあnf＆COO

SubiCBayMetropoiiぬnAulhority

Hon FeIiCil°S Payurno

Chal〝nan

Mr ReyIlaIdoM Garcla

PublICA倫i傭んbna雄r

Sumide鵬0AulclTIOtiVeTechr．oiogle5ASIaCorpordt，on

Ms ArmiA P叩riIio

俺筒OmeIandAdhIlnl紺a（NeS榊、′′C儲Man的er

UPSintemat10naI．Inc

Mr ArnoidC Gundran

ecur，り′SpecIa／IStOiUF，5－Clark

pubIicatiohSTearrI
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StudiO5DesignS′Inc P…（…gbyRapidLIthographiC




